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DISPUTATIONER

Yewondwossen Tesfaye Gemechu disputerade Linda Annala Tesfaye disputerade i logistik och
i logistik och samhéllsansvar pa avhandlingen: samhéllsansvar pé& avhandlingen: “Global Thirst
“Neoliberalism in everyday governmentality: for Governing Water: Technologies, Innovations
The conduct of rural drinking water and and Drinking Water Governance in India and
rainwater practices” Ethiopia”

Tid: 22.01.2021, 12:00 Tid: 12.05.2021, 12:00

Plats: Online Plats: Online

Opponent: Rohit Varman, Opponent: Dr Jessica Budds,

University of Birmingham University of East Anglia

Kustos: Nikodemus Solitander Kustos: PhD, Associate Professor Pia Polsa

Mirja Kaarlela disputerade i entreprenérskap
och féretagsledning pa avhandlingen:
“Individual perceptions of value and value
creation: The human side of the board of
directors of the entrepreneurial growth company

Tid: 07.05.2021, 12:00

Plats: Online

Opponent: Professor Silke Machold,
University of Wolverhampton

Kustos: Professor emeritus Martin Lindell
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Charlotta Collén ny direktér pa Hanken

Politices licentiat Charlotta Collén har sedan mars jobbat som direktér fér den enhet
vid Hanken som ansvarar fér forskning, néringslivsrelationer och internationella éren-
den. Till hennes ansvarsomraden hér bland annat implementering av universitetets
strategi, strategisk vetenskapspolicy, internationella &renden och kvalitetssékring.
Hennes tidigare arbetserfarenhet vid ministerier och hennes vida nétverk bade na-
tionellt och internationellt ger goda f&rutséttningar for arbetet. Fére hon tillirddde
posten som direktér pd Hanken arbetade hon som utvecklingsdirektér vid Uledborgs
universitet.

Hans Dalborg-priset 2021 till Hanna Silvola

Hanna Silvola, bitrddande professor i redovisning vid Hanken, tilldelades Hans
Dalborg-priset 2021 f&ér excellent forskning inom finansiell ekonomi. Priset, 210
000 svenska kronor, tilldelas av det Nationella centret f&r finansforskning i Sverige,
Swedish House of Finance. Silvola &r den férsta forskaren fran Finland som f&tt priset.
Ocksa Riccardo Sabbatucci vid Handelshégskolan i Stockholm tilldelades priset i ar.
Bada vinnarna presenterade sin forskning pd @rsmétet fr det Nationella centret f&r
finansforskning i Sverige den 19 maj 2021.

Kaj Storbacka och Maria Holmlund Rytkénen
nya prorektorer pa Hanken

Hanken fick i april tvé nya prorektorer nér Kaj Storbacka valdes till prorektor for fort-
bildning och ndringslivsrelationer och Maria Holmlund-Rytk&nen till den nyinréttade
posten som prorektor fér program och kvalitetssékring. En av Storbackas frémsta up-
pgifter blir att sékerstélla Hankens fortsatta relevans f&r néringslivet — I&s om Holm-
lund-Rytkénens tankar om kvalitetssékring i ledaren pé& nésta sida. Professor David
Grant fortsétter som prorektor med ansvar fér forskning och samhéllelig véxelverkan
och ocksé Séren Kock fortsétter som prorektor fér utbildning och rektors representant
i Vasa. Samtliga prorektorers mandatperioder stréicker sig till 31.7.2023.

Paul Viio ny Professor of Practice pa Hanken

Ekonomie doktor Paul Viio har bérjat som ny Professor of Practice p& Hanken
15.3.2021. Viio &r specialiserad i férsélining och sdljledning och har med sin &ver
25 ar langa erfarenhet i internationell B2B-férsdljning och séljledning samt afférsut-
veckling i olika positioner runtom i Europa skapat en djup kunskap inom omradet och
ett brett natverk som ger goda férutséttningar fér arbetet. Som Professor of Practice
kommer Viio att fokusera pé& att erbjuda kurser och bedriva forskning inom férsélining
och séljledning samt bidra till starkare samarbete mellan Hanken och néringslivet.
Hans anstéllning varar i tvé ér.
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Viktigt att fortsatta kvalitetsutveckla

Hanken har redan lénge pd olika sétt arbetat med att utveckla kvalitet. Att Hanken
ar en trippelackrediterad handelshégskola &r utan tvekan bade ett resultat av och
en drivkraft fér arbetet. Kvalitetsarbetet géllande utbildning och forskning koor-
dineras p& Hanken av Akademiska Radet som bland annat férra hésten godkande
en uppdaterad kvalitetspolicy fér hdgskolan.

Det praktiska kvalitetsutvecklingsarbetet och beredningen av frégor som aktual-
iseras skdts av kvalitetssdkringsutskottet, som nyligen férnyat Hankens kvalitets-
handbok. Férhoppningsvis kommer den att vara ett fungerande verktyg bade fér
att presentera Hankens kvalitetssékring fér externa intressenter och fér att hjélpa
personal att l&tt hitta vidare fill information om olika funktioner och processer.

Kvalitetssékringsutskottet jobbar ocksd med att utveckla visualiseringar av god
praxis. Ett exempel pa bade kvalitetsutveckling och visualisering i sammanhan-
get &r modellen fér premiering av undervisning som togs i bruk p& Hanken 2019,
Modellen gér ut p& att uppmuntra, beldna och ge erkdnnande fér kvalitet i under-
visningen, och presenteras som en premierings- och incitamentpyramid f&r under-
visning. Hittills har tre larare erhéllit den hégsta nivan av premiering och de é&rliga
ansdkningarna har varit véldigt hégklassiga.

Hankens kvalitetssystem auditerades av Nationella Centret fér Utbildningsut-
vérdering 2017 och vi beviljades en kvalitetsstémpel som géller fram till 2023.
| februari anmélde sig Hanken igen till den nationella auditeringen 2023. Vid
auditeringen utvérderas om hégskolans kvalitetssystem &r d@ndamalsenligt, vél-
fungerande och effektivt.

Jamfért med de internationella ackrediteringarna relaterade fill kvalitetsstémplarna
EQUIS, AACSB och AMBA &r den nationella vérderingen mer fokuserad pé rutiner
i organisationen. | auditeringen ingdr ett utvérderingsomrade som hdgskolan véljer
samt utvérdering av kollegialt lgrande (benchlearning). Som projekt f&r kollegialt
ldrande har vi valt stédet till digital pedagogik, som utférs inom ramen fér Han-
ken Teaching lab. Vér samarbetspartner &r Learning Center vid Bl i Oslo. Som det
egna utvérderingsomrédet p&d Hanken har vi valt integreringen av internationella
studenter. Inom ramen fér det kommer vi att férnya bland annat Hanken Interna-
tional Talent™, med syftet att integrera internationella studenter p& den finléndska
arbetsmarknaden. Fér éndamalet har vi redan anstéllt en koordinator i var.

Det slutliga malet med kvalitetsutveckling ér inte egentligen att klara auditeringar
och ackrediteringar, utan vi vill géra Hanken till en &nnu bétire organisation och
mdjliggdra allas potential och goda resultat pd alla plan.

Maria Holmlund-Rytkénen &r programdirektér och ordférande for kvalitetssékrings-
utskottet p& Hanken. Hon tilltréder den nyinréttade posten som prorektor f&r program och
kvalitetssékring pa hégskolan i augusti.

FOTO: NIKLAS GERKMAN
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LEDARSKAP

— sarskilt nér
and annat det

ocksé ar féretagare och ledarskapscoach. Las om Dahlbloms tankar och andra perspektiv péa ledarskap
p& de kommande sidorna.

FOTO: SUSANNA ELENIUS
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Christina Dahlblom presenterade
keynoten Ledarskap i féréndring
pd det fdrsta gemensamma
alumnevenemanget fér Hanken,
Arcada, Novia och Abo Aka-
demi den 14 april.

Trots att vi alskar att klaga pé vért land och dess beslutsfattare @r Finland ledande inom méanga av de
omraden som upplevs som viktiga ocksé dé vi vill skapa ett sunt, vélfungerande och produktivt arbetsliv. Vi
ar bl.a. bra pé jamlikhet, transparens, antikorruption, utbildning, halsovard, lycka. Kunde vi bli varldsbast

ocksé pé ledarskap?

TEXT: CHRISTINA DAHLBLOM | BEARBETNING: NINA WINQUIST OCH MARIA SVANSTROM | ILLUSTRATION: MENTIMETER

Mitt under den andra coronavéren,
som nybliven Professor of Practice pa
Hanken, fick jag ett inspirerande upp-
drag: att ge en keynote pa det forsta
gemensamma alumnevenemanget for
Hanken, Arcada, Novia och Abo Aka-
demi.

Temat var Ledarskap i fordndring,
ett evigt och accelererat aktuellt tema
i coronadyningarna. Och samtidigt:
genomforskat och aningen slitet med
allt farre universallosningar, da den
komplexa och snabbforanderliga varl-
den skapar allt storre behov for unika
16sningar.

Kontexten och publiken var dnda
nya: alumner frén fyra ledande, fin-
landssvenska skolor. Ett unikt natverk
i det finlaindska néringslivet, med ten-
takler runtom hela varlden. Ett eko-
system med stor forméga att paverka i
Finland

Att utmana oss alla att arbeta for att
bli varldsbast pa ledarskap kan lata

som en rolig vits, men det underlig-
gande behovet ar gravallvarligt. Allt
fler arbetstagare, och allt fler chefer,
béde i Finland och i hela vérlden, mar
daligt pa jobbet. Deras arbete gor dem
sjuka och arbetsoférmdgna — en ohall-
bar situation.

Hur definierar man da vérldens bista
ledarskap? Listan pd attribut som
identifierats i olika studier ar lang, och
inkluderar ménga av de attribut som
ocksa eventets alumner noterade och
som toppades av termerna inspire-
rande, inkluderande, lyssnande, empa-
tiskt, coachande och engagerande.

Och hur kunde vi d& arbeta och leda
battre, i riktning mot att ha vérldens
bista ledarskap? Varje situation, orga-
nisation och individ behéver hitta sina
unika l6sningar, men jag delar hir
négra grundlaggande tankar.

Acceptera att allt ar transparent
och ocksa forgangligt. I dagens
varld kan fa saker doljas pa lang
sikt, och varje forsok att dodlja
négot ar en risk. Det hir distribu-
erar makten pa nya sitt; fran sal-
jare till kopare, frén arbetsgivare
till arbetstagare, frén stor till min-
dre. Véaga fokusera pa fordelarna!
Flera av de bolag som belonats
som de bésta kulturerna ar redan
foregdngare med transparenta
kostnadsredovisningar och loner.

Niar allt automatiserbart blivit
automatiserat uppstar de verkliga
konkurrensfordelarna genom att
lyckas locka de basta manniskorna
och avdem bygga de basta teamen.
Detta har vi vetat lange, men det
som kanske haller pa att andras ar
hur vi definierar de basta. Expertis
och erfarenhet ar bra, men dnnu
viktigare anser manga idag att det



ar med formégan att samarbeta 5. Manniskor i organisationer kopp-
och léra sig, "learnability”. las ihop av olika noder. I manga
organisationer interagerar cheferi Listan pa forvantningar och krav pa

3. Vileverien upplevelsekonomi, dar hierarkiska timglas, men i dagens ledare dr odndliga, och ingen av oss kan
konkurrensfordelar uppnas bast snabba och kunskapsintensiva leva upp till dem alla. Men vi kan ldara
genom att skapa utmarkta upple- varld har vi inte rdd och tid med oss att bli battre pa att utnyttja vara
velser. D4 behover bade personal- alltfor manga timglas. Vi behover egna styrkor, navigera vira svagheter,
och kundupplevelsen ligga hogt pa skapa tunnlar diar kunniga indivi- tolka vad som krévs av oss i olika situ-
allas agenda. Curling-generatio- der fir samarbeta. Styrelsearbe- ationer, och interagera med manniskor
nerna har hoga krav pa sin arbets- tet har av ndgon orsak inte riktigt omkring oss.
miljo och d& menar jag inte ping- hangt med i utvecklingen, men De flesta organisationer satsar idag
isbord och fruktkorgar, utan just modiga dgare héller pa att for- pa att stoda sin personal med kurser
kultur och atmosfar. De har ocksé vandla styrelserna till expertor- och verktyg for det hiar. Men samma
lagre tolerans for déligt ledarskap gan som i tatt samarbete med de fardigheter kunde vi ha nytta av redan
och en no assholes-attityd med operativa organen driver positiv. mycket tidigare, och speciellt under
nolltolerans for daligt beteende. fordndring. studietiden eller da vi tar vara forsta

steg i arbetslivet. Allt fler unga och stu-

4. Manga organisationers ledar- 6. Vi dr alla medium. Vi formedlar derande lider av stressrelaterade men-
skapssystem bygger annu pé ett olika budskap fortgdende, om vi tala utmaningar — ocksa den hér nega-
“command and control’-tdnk, sé trivs med rollen eller inte. For-  tiva spiralen behover brytas.
men om man lyckats f& de basta mannens budskap hor till dem vi Sa kanske vi ska dela upp min utma-
att jobba i fungerande team, med litar mest pa. Ocksa tystnad tol- ning, att jobba for att Finland skall bli
samma mal, finns det all orsak att kas som ett budskap, speciellt nu  virldsbast i ledarskap, till en utmaning
mojliggora sd mycket autonomi ndr vi inte ses pd kontoret som vi  for oss alumner i arbetslivet och en
som mojligt. All forskning visar brukade. Vilka ar alltsd mina bud- annan for véra skolor?
pa autonomins positiva inverkan skap, kanaler och malgrupper?
pa motivation, kreativitet, vilmé&- Vilken ar min “tone of voice” och
ende och produktivitet. Snarare hur ndr jag ocksd de generationer  En langre version av texten har publicerats som
an forsoka styra, kontrollera och som sidllan ldser texter och vars blogg, se hanken.fi/hankentidningen2021
maita beteenden kan det l6na sig fokus racker bara lika linge som
att tanka p& hurdana féror vi kan en Tiktok-video? 2
skapa for att leda energierna, och S contristyre  yrokrat g

o . . . aee réngsynthet = . Konservatism g
pa hurdana hinder vi behéver roja 2 W tonde  ° aet
. . . g toppstyrdhet -the-box [e} - u”f Pt T —
nar nagot hindrar framsteg? — sttintelyssna”™ 0 rordogsonb. § £ 2 brstandslommunoton * oppatyming &
et oce  mikromanagerande L e e P i
2 . . institutionellt tryck
= ignorans ¢ skitstévlar kontroll Bl et o oyalveiis
5! hierarki x
2 - Q  top down-styrning
§ individualism icke-involverande ledorsk =)
] o & byékativtansyfte . o, 1 i R
o uppmuntran . - d\ haut:mm gg ”G%S\étrg;'t‘ge\i(vd z :é é mmromonogmg § konfl:k(rads\;r o
s ——— osyig o . b
. fokusering p det vésent! visvar > 2 timglas ¢ iikbehandlin
S kunsT«Jp empowerment fcrvoeﬂdeu”defwcf oo 8 - kontrolleron’q‘e’ LA g,, % detal lsl”k:““”n” {‘”q
s S s idudercinde nune , A T
Csdmiukhet mOd tillit > = N R o AR tidsstampling g
cosstﬁ:ﬂnifﬁg?ﬂiﬂ) % g) b dre réidisl i ? FSVOﬂ» U»:mcmv‘ue o é ? ¥
Ko) O t : k3] social kompetens a g
ottt 52 LIGC) nSpO renS g oy =
B " S § 8 0 s
compassion -
eien 3 B0 .0 kommunlkotlon §; e
&pp m:\:::ng é @ c g (Qﬂ (Dg o 6 = <m\vh=dm5kﬂp :
C TDic ©v: 7T, cw £ proogcaisoey i 3
5 strategiarbete 8 beaktande
g © 5 O3 upps‘mﬂmg 2 i & PR
g2 5 D E 5 g e R Wi forstase s
3 53 == 10 . icke hiearkiskt tankande lngsktighet 5 Do framatstravande i) Vmandeprodukter
25 =  altviedarsiap ° jamiik: P ey Sppet trons g
H i oy inspitera B o KOMMUNikation oo P o e i
5 % s autentiskt Sppen eng
S Seioltighet % flexibelt ot O respekterande  Uresatnde
manskligt 2 4 k]
s NS pdilitligt &
i fr\hetungerunsvov g positivt 7% o
Alumnernas svar pé& fragan "Vilka féréndringar vill du o § WS lyssna 8 " oiiggbrande 5
1 se i ledarskapet i din organisation — némn en sak du vill ,ngg;f;nemfe c ’ ff?dlmde 2
se MER av” (n=205) - fedbillt 2§ @ el 1 :
. o . . ET=2% 25
Alumnernas svar pé fragan "Vilka férandringar vill du i 6 £ e g ¢
. . e . . . z 2 hansynstagonde lyssnar nvolverande S
?  seiledarskapet i din organisation — némn en sak du vill P s § s B

se MINDRE av” (n=184)

diclogiskt

Alumnernas uppfattning av “vérldens bésta ledarskap” (n=212)

LEDARSKAP

ambitiost

satsarpé dolaktighot

stottande
‘genuint

ikiuderane
nspiration

¥




LEDARSKAP

Forsta alumntréffen mellan fyra
finlandssvenska hégskolor drog stor publik

TEXT: MARIA SVANSTROM | FOTO: SUSANNA ELENIUS

"Hogskolorna behover sina alumner
och vi alumner har gladje och nytta av
vara alma maters genom hela livet".

Sa halsade Arcadas prorektor Hen-
rika Franck publiken vilkommen i
den historiska traffen dar alumner fran
atminstone elva lander deltog.

Franck, ED och alumn frdn Hanken
och docent vid Abo Akademi, konsta-
terade att hon inte ar ensam om att
ha kontaktpunkter till flera olika hog-
skolor. Darfor kanns alumnsamarbete
mellan de fyra hdogskolorna enligt
henne naturligt.

Ocksa Dahlblom halsade den histo-
riska traffen mycket vilkommen.

- Jag tror pa att det r genom nétverk
och nya ekosystem som stora hjul kan
séttas i rullning och bra saker hander.

Vissa uppgifter férsvinner, andra
kommer till

Forutom Dahlbloms keynote fanns det
pd alumntraffens program en panel-
debatt, Arbetsliv i fordndring, ledd av
Ted Urho, verksamhetsledare pa tan-
kesmedjan Agenda.

I panelen deltog Emilia Kronlund
(People Partner Manager vid Aiven,
arbetslivspsykolog och alumn fran Abo
Akademi), Armi Murto (verksam-
hetsledare vid Finlands studentka-
rers forbund SAMOK och alumn frén
Arcada), Thomas Bergman, (vd for
Inkoo Shipping och alumn frén Novia)
samt Johan Sandell (styrelseordfo-
rande for Hanken&SSE, tidigare vd for
IBM Finland och Sverige och alumn
fran Hanken).

Henrika Franck—
Sandell konstaterade att arbetslivet har
andrats totalt sedan 1980-talet d& det
inte ens fanns e-post.

- Det som vi fatt bli vana vid ar att
forandringen ar enormt snabb och
kommer att bli dannu snabbare i fram-
tiden, sager han.

En dndring som mairks i dagens
arbetsliv ar att unga manniskor antrar
arbetslivet med nya varderingar.

- En positiv forandring som jag
tycker att min generation fort med sig
ar att man kréaver battre balans mel-
lan arbete och det 6vriga livet. Valdigt
manga av de unga, ambitiosa mannisk-
orna som jag rekryterat har poangterat
att det ar viktigt att de ocksd har en

meningsfull fritid, sager Kronlund.

I panelen konstaterades att artificiell
intelligens bade gor att en del av de
nuvarande jobben forsvinner samtidigt
som det skapas nya jobb — mgjligen
intressantare an ménga av de uppgifter
som finns for tillfallet.

Men hur kan man d& motivera med-
arbetarna att gora liangre karridrer
— nagot som ar nodvandigt i en tid da
den arbetsfora befolkningen minskar?
Och hur motivera dem till livslangt
larande? Murto har ett forslag.

- Vi har med vanner funderat pd om
man borde skapa ett nationellt ledar-
skapsprogram, for att f ledandet i var-
dagen att fungera. |

YRKESHOGSKOLAN
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EXECUTIVE EDUCATION

HRM Partners
a part of Hanken

& SSE Executive
Education

The 1 January 2021 marked a new chap-
ter to the journey of Hanken & SSE
Executive Education as HRM Partners
became a part of the company.

Ongoing activities will continue as
before but now with an even stronger
foundation to support the customers
in developing strategic capabilities and
advancing leaders to the next level by
combining academic insight and practice.

The company’s aim is to be the best
partner to support the customers in defi-
ning strategic capabilities, to perform
actionable change and development pro-
grammes and to ensure their impact and
implementation by supporting leaders
in the global and unpredictable business
environment.

“The vision of Hanken & SSE has
always been based on creating real busi-
ness value with a unique approach tai-
lored to our customers’ needs. I truly
believe that we now are better placed to
support our customers in their renewal
processes and leaders in their quests
for impact. We envision that what sets
us apart is the way we do things, from
current state analysis to a close collabo-
ration with inspirational ideas, practical
methods, and personal support”, says
Marc Hinnenberg, CEO of Hanken &
SSE Executive Education. m

Hanken & SSE Executive Education supports
the organisational- and professional deve-
lopment of company leaders and managers.
It delivers executive programmes globally by
merging frontline academic insight, thorough
business understanding and practice-orien-
ted implementation to ensure impact for its
customers. Hanken & SSE Executive Educa-
tion, founded in 2005, is owned by Hanken
Business School and Stockholm School of
Economics.

KOLUMN
MARCO LAMBRECHT

Behavioural and Experimental Economics

at Hanken & Helsinki

As part of Helsinki Graduate School of Eco-
nomics, Hanken joined forces in 2018 with
Aalto University and University of Helsinki
to be consistently recognized as one of the
top institutions for research and education
in economics and a significant contributor to
developing society.

| joined Hanken and Helsinki GSE in No-
vember 2020. Or, in terms of our new time-
line, between the first and second pandem-
ic wave. | am grateful for the opportunity.
These days, being a researcher is most likely
not the worst position — potentially rather
the opposite. Working from home argu-
ably constitutes much less of a handicap to
me than it does to many other people. Af-
ter finishing quarantine, | was able to share
German Christstollen and Finnish Gl&gi
with a handful of my new colleagues - all
windows open during winter, keeping two
meters distance, and with hand sanitizers as
decoration on the table. Nevertheless, it is a
cheerful and treasured memory. Of course, |
could imagine things to be much nicer with-
out a pandemic. Then again, | have no coun-
terfactual — maybe, in another time, | would
similarly complain about a lack of social
interaction and blame the famous Nordic
mentality instead. But jokes aside - the at-
mosphere at Hanken never shed a doubt on
being welcome, despite all regulations for
physical distance. And now, | can even see
the light at the end of the covid-tunnel.

My work focusses on behavioural and ex-
perimental economics. This type of research
operates at the intersection of economics
and psychology, using experimental meth-
ods to generate a more accurate under-
standing of human decision-making. While
being a relatively young field, it is proud
to have several Nobel laureates: Daniel
Kahneman, for his work on the psychology
of judgement and decision-making which
challenges the assumption of human ratio-
nality; Vernon Smith, who established lab-
oratory experiments as a tool in empirical
economic analysis, Robert J. Shiller, who
received the award for his empirical analysis
of asset prices which questions the efficient
market hypothesis; and Richard Thaler, for

GSE

building a bridge between the economic
and psychological analyses of individual
decision-making and thus contributing to the
rapid expansion of the field of behavioural
economics. Interested readers might con-
sider the book The Power of Experiments by
Luca & Bazerman, which summarizes how
experimental methods are relevant in the
current time of big data.

Some of my projects build on experiments in
the laboratory. For example, together with
co-authors from Heidelberg, we examine
ingredients of bitcoin pricing mechanisms in
a controlled environment without confounds.
We observe that the formation of price bub-
bles can be causally attributed to mining. In
another study with international co-authors,
we analyse how cooperation between indi-
viduals is affected by mutual disclosure of
their intelligence levels and find that it ham-
pers cooperation. As data generation in the
lab has taken a pause for the time being,
researchers try to fill the holes and look for
alternatives (mostly online). Many are look-
ing forward to when experiments in the lab
are feasible again.

Meanwhile, Hanken and Helsinki GSE have
created the infrastructure of their own eco-
nomic decision-making laboratory. The set-
up includes an online unit for participants to
join via internet. Additionally, it features a
mobile unit that can be deployed wherever
an interesting pool of economic profession-
als or consumers may be. All researchers at
Hanken are welcome to use these tools. They
are designed for collaborations with sympa-
thetic business partners, conceiving to shed
light on relevant decision-making patterns of
employees as well as customers. If you are
interested in learning more about these tools
or about our vision, please do not hesitate to
contact me.

About the author: Dr Marco Lambrecht received
his doctoral degree from the University of Hei-
delberg. He joined Hanken and Helsinki GSE as
a Postdoctoral Researcher to contribute to Han-
ken’s Area of Strength: Competition Economics
and Service Strategy. His email contact is mar-
co.lambrecht@hanken.fi.
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This 2020-2021 Hanken Vaasa mentor-mentee relationship is — if not a match made in heaven — then
clearly one that is full of respect, warmth and learning. Mikael Still (65) and Silas Magana (34) hit it
off from day one last September. So, what is their secret? What does it take to be a good mentor? And

mentee, for that matter?

TEXT: NINA WINQUIST | FOTO: LINUS LINDHOLM
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ikael Still

The relationship between a mentor
and a mentee is obviously different
each time, depending on the mentee’s
background, age, interest and charac-
ter. One constant, however, is that the
mentor is more experienced and should
help the less experienced mentee.

This year I have my fourteenth men-
tee, believe it or not. The first time I was
involved in our one-to-one mentorship
was in 1997-98, before the current pro-
gram even started in 2004. This is also
my second year of mentoring a group
of four international participants in
Hanken’s business lead program for
immigrants who have graduated. Prior
to that I have also been a Hanken lectu-
rer for international students readying
them specifically for the Finnish labour
market.

In the Master’s mentorship program,
one of the most satisfying relationships
has been the current one with Silas. We
simply click. We have a global reach in
our discussion, and I think we like to
have quite a helicopter view, to look at
things from a wide perspective.

Silas is a bit more experienced in life
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than my other mentees have been. We
are both excited about sustainability,
developing company strategy and gai-
ning clarity of vision regarding what
a company actually is all about. He is
very much into lean operations origina-
ting from Japan.

We have the same drive to help other
people and to contribute to society. He
moved to Finland from Kenya 10 years
ago. Silas has lived in Finland, studied
in Finland, supported himself in Fin-
land for 10 years, and sent back money
to Kenya from what he has earned from
cleaning. Every time he goes back to
Kenya he takes with him gifts to family
and friends.

Silas and I have met face to face once
before the pandemic. The other ten
times we have communicated online in
a very structured and productive way.
The topics are chosen by the mentee
and this mentee-driven framework
has remained identical since I star-
ted. Some mentees are by nature more
structured than others and, consequ-
ently, also profit more. We are suppo-
sed to schedule one-hour meetings, but
they tend to become two... and some-
times we talk about everything else
except the topic. This happened last
Friday with projects and project-based
businesses.

One thing I hear from all the inter-
national mentees I have had over the
years is how hard it is to get permanent
employment in Finland other than cle-
aning or other menial tasks. This we
revert back to time and again and I do a
lot of coaching on CV’s and interviews,
but an obvious hurdle is the langu-
age. This prejudice against internatio-
nal talent makes me really, really sad.
On the other hand, Silas is interested
in giving something back to his own
country and starting up some ventures
in Kenya. This is another dimension or
aspect of our conversations.

I don’t have any new, earth-shatte-
ring answers for my mentees. But it
takes a good listener to hear what the
other person is actually saying and this
might be what makes an effective men-
tor. Maybe I am skilled at listening to
the mentees on their own terms and
talking to them in a way that helps
them make sense out of their concerns?
After all, good mentorship is not about
offering solutions but helping the men-
tees find the solutions themselves.

(14

— Mikael Still -

I am quite creative. If I didn’t do the
job I am doing I might go into stand-up
comedy or improvisation because I
have always been quite a good impro-
viser. So, the combination of being able
to listen, being creative and good at
improvising on the go means my men-
tees always get meaningful feedback.

Confidentiality is, of course, the key.
It is all-important and obviously goes
both ways because both of us open up
and share. It is imperative that what
happens in the mentorship program
stays in the mentorship program.

Time is a factor for all Hanken
alumni. My mentorship assignment
consumes perhaps 12—16 hours in an
academic year if we meet on average 8
times per program and for 1,5—2 hours.
It’s not that much.



I was just about to finish my Master’s
studies here at Hanken when I applied
for a new mentorship. I landed Mikael
Still. What a guy! I don’t know how to
describe him. He is out of this world
and the more we talk, the more we have
in common.

He is really, really successful and
I am hoping that when I am his age I
will also have had all those titles. I feel
our journeys are alike, as if I am fol-
lowing in his footsteps or mirroring
him. When he was young, he decided to
move to England. He didn’t know any-
body, left and then returned to Finland.

I am an ambitious city boy from Nai-
robi who achieved a telecommunica-
tions’ diploma in Kenya and decided
I wanted to study for a higher degree
abroad. I walked around with a Sony
Eriksson and a piece of paper in my
wallet where I had written “in 2010
I will move to Finland”. This was two
years before Nokia crashed and the
country seemed too good to be true;
I thought the opportunities Finland
offered at the time were clickbait and
couldn’t imagine in my wildest dreams
that my wish would ever come true.

But it did! With a combination of
hard work and luck I was finally cho-
sen by the Embassy among many other
applicants. I didn’t even have a passport
when I first got accepted to the first
telecoms program at Vaasan ammatti-
korkeakoulu and had never been out of
Kenya. Somehow I managed the inter-
national insurance and raised the visa
fee of 6 000 Euros. In Finland, I have
never given up although I have had to
work as a cleaner and the initial study
program was scrapped with the Nokia
crash.

In 2016, I moved on to complete a
Bachelor’s in environmental engine-

A GOOD MENTOR

» iswilling to share his/her experience, expertise,

time and contacts

«  has well-developed social intelligence and good

communication skills

« is a good listener and inspires the mentee by
giving honest, constructive feedback

ering at Novia. I was deeply impressed
by the Swedish-speaking community
there and moved on to study for a Mas-
ter’s in Business at Hanken. And this
is when my mentee journey also star-
ted with a really great mentor, Stefan
Nygéard. Stefan was at that time a VP
at Wartsila working on energy pro-
jects in Africa and the Middle East. I
enjoyed his insights on SPV’s (special
purpose vehicles), he really knew eve-
rything, and I landed a trainee position
at Wartsild in Helsinki, working with
managers on strategy and operational
excellence.

In my final year, my second mentor
Mikael and I have one big challenge;
the conversation flows with such ease
that we have a hard time sticking to the
agenda. Because I always prepare care-
fully with a written agenda, goals, pro-
cesses, reality checks and such.

(14

- Silas Magana -

My dream is to merge my business
interests in Kenya and Finland, I
hope to transform our family farm
into an agribusiness, empower people
and make life easier for them. Mikael
has such insights in business models,
financial strategies and organizational
build-ups. Through SWOT analysis
and templates to fill in, he makes me
think and helps make my dream come
true.

So, what makes a good mentor? It is
not only about creating a bond and buil-
ding trust. A good mentor is willing to

LEDARSKAP

Silas Magana

use precious free time and invest it in
you. For me this is amazing and I have
a hard time seeing “mtu mkubwa” in my
home country (Kiswahili for “big per-
son”) having time for us smaller people
in the same way. It is so impressive!

Mikael is offering me his resour-
ces, letting me pick his brain about
anything and holds me accountable
so that we really meet up if we have to
reschedule and I complete the tasks
we planned together. Ah, and this is
important; it is not just a transactional
relationship but he has the ability to
relate as humans. He comes across as
real and doesn’t judge me.

He allows me to open up, doesn’t
brag about his successes and tells me
frankly about his failures. He might
say: “This I have never heard before,
interesting, tell me more!” Then I tell
him, feel valued and maybe even like
I can teach him something. And I rea-
lize that we all have something to learn
from each other. This gives me a feeling
I can’t even explain — it’s like a Bruce
Lee moment!

« contributes with an objective point of view, so
that the mentee’s capacity for reflection and

self-analysis is developed
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Bengt Holmstrém

Bengt Holmstréom: “Europa ordentligt
pa efterkdlken i digitaliseringen”

EU ligger ordentligt efter USA och Kina nér det géller att dra nytta av digitalisering och dess manga
variationer. Det sdger Bengt Holmstrém, emeritus professor vid Massachusetts Institute of Technology och

affilierad forskare vid Hanken.

Hankentidningen fragade i slutet av
maj 4 alumnernas viagnar Holmstrom
vilka drenden denne hade fokuserat pé
under véren. Holmstrom svarade per
e-post.

Enligt honom har plattformsfore-
tagen vuxit snabbt, vilket kommer att
betyda stora fordndringar bland annat
for betalningssystem i och med Fin-
Tech och BigTech.

Bland virldens tio hogst viarderade
foretag noterades inte ett enda euro-
peiskt foretag i slutet av 2020: atta var
amerikanska och tvd kinesiska. Det
hér beror, enligt Holmstrom, pa att det
inte finns stora plattformsforetag inom
EU - sju av foretagen som toppade lis-
tan var namligen just plattformsfore-
tag sdsom Amazon, Google, Ant Group
och Tencent.

Holmstrom siger att det mest tanke-
vackande ar att det att bland vérldens
hogst viarderade nya uppstartsfore-
tag bara fanns tva fran EU: Sveriges
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Klarna och Estlands Bolt, bada platt-
formsforetag.

- Plattformsforetagen utnyttjar kon-
sument- och foretagsdata. De ar i hog-
sta grad viardebringande for samhallet
i stort. Visserligen medfor de ocksa
risker, men man kan inte ensidigt prio-
ritera privatskyddet utan att beakta de
kollektiva nyttorna.

Holmstrom anser att EU:s beslut att
investera i digitalisering och i arbetet
mot klimatforédndring ar bra, men till-
ldgger att det giller att anvinda peng-
arna klokt.

- Staten kan med fordel skapa forut-
sattningar for innovation, finansiera
lovande forskare och satsa pa projekt
som lockar unga formagor.

Speciellt viktigt ar att skapa eko-
system kring universitet sisom i USA,
framhaller Holmstrom.

- Utan Stanford skulle det knappast
finnas ett Silicon Valley. Utan MIT/
Harvard skulle vi inte ha Bostons

Pharma. I Finland har Aalto universi-
tetet med studentledda Slush fatt glo-
bal uppmarksambhet.

Den prisbelonta finldandaren lovor-
dar ocksa Finlands VC-verksamhet och
konstaterar att Europa varken saknar
kreativa idéer eller startups.

— Men de siljs ofta ut tidigt till USA
eller andra linder med béttre forut-
sdttningar for tillvixt. W

TEXT: MARIA SVANSTROM

Holmstrém deltog i Hanken Research Day
den 27 november 2020. Han blev dé in-
terviuad av Baba Lybeck och betonade det
viktiga i att s& snabbt som mgjligt ta fram
en plan 8ver hur de bésta talangerna kan
lockas till Finland.

Se Llybecks intervju med Holmstrém online
hanken.fi/hankentidningen2021
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SIHTI-mdnniskorattsutredning: Det finns en
fungerande metod fér arliga féretagsgranskningar

Dagens tryck pé att fortlépande utvdrdera féretagens verksamhet ur ménniskorattssynvinkel kommer
fran ménga olika héll: ménniskorattsorganisationer, offentliga institutioner och allt oftare ocksa fran
investerare. Vill man géra sddana granskningar till exempel arligen finns det en metod fér det.

Det hér framgér i utredningen av till-
stdndet for manskliga rattigheter bland
finlandska foretag STHTI, vars resultat
publicerades i slutet av januari. Under-
sokningen var den forsta av sitt slag.
Den genomfordes ar 2020 av Hanken,
FIANT Consulting Oy, 3bility Consul-
ting och Ménniskoréattscentret som ett
projekt i statsrédets utrednings- och
forskningsverksamhet.

— Vi anvinde en metodologi utarbe-
tad av Corporate Human Rights Bench-
mark. Den utgar ifran s& kallade karn-
indikatorer for FN:s grundlaggande
principer for manskliga réttigheter.
Analysen baserar sig pa offentligt mate-
rial och var slutsats var att den har ana-
lysmetoden lampar sig vil for dterkom-
mande arliga granskningar i Finland,
sdger projektledaren, Hankenforskaren
Nikodemus Solitander.

I utredningen deltog sammanlagt 78
finlandska foretag och bland en min-
dre grupp av dem testade man ocksa en
mer invecklad, sektorspecifik analys-
metod. I den ingick bland annat inter-
vjuer och betydligt flera indikatorer.

— Men vill man gd in for konti-
nuerlig uppfdljning av foretagens
manniskorattsatgirder ar det majligt
att den hiar metoden ar for tungrodd.

Den ar mer lampad for stora multina-
tionella foretag, sager Solitander.

Offentlig kritik motiverar till
atgarder

Enligt Solitander tycker ménga foretag
om numeriska utvarderingar. De spar-
ras av att kunna jamfora sig med andra
foretag inom samma bransch och gora
allt battre ifréan sig.

Av utredningen kan man ocksa dra
slutsatsen att offentlig kritik far fore-
tagen att reagera. Det ar ndmligen den
av civilsamhallet under historiens gang
skarpt kritiserade finlandska skogs-
sektorn som i utredningen utmarker
sig med de bésta resultaten.

— Aktorer inom skogssektorn har
fatt genomgd en hard mangel under
aren och darfor utvecklat invecklade
rapporteringssystem dar de anvidnder
sig av samma diskurs som kritikerna
inom omradet anvidnder sig av: FN:s
manniskorattsdiskurs.

Det som forvanar Solitander ndgot ar
att ICT-sektorns resultat i utredningen
ar s svaga.

— Delvis kan det ha att gora med att
integritetsfragor som ICT-foretagen
har starkt pé sin agenda inte uppfattas

som méanniskorattsfragor och darfor
inte rapporteras som manniskorattsat-
garder. Men det dr inte den enda forkla-
ringen. Det hér ar klart en sektor som
vaknat till sent pé det har omrédet.

Ni har i rapporten framhdvt att
finlandska foretag inte enbart bor
arbeta med manniskordttsfragor i
lander dar det ar vdalkdant att lagstift-
ningen pd omradet dr svag, utan att de
ocksa bor fasta uppmdrksamhet vid
madnniskordttsfragor i verksamheten i
Finland. Varfor?

— Det finns ju branscher dir det finns
manniskorattsproblem ocksa i Finland.
I de branscherna ar det sarskilt grup-
per som annars ocks dr i en svag posi-
tion som lider mest av problemen. Som
exempel kan ndmnas sisongsarbetare
inom jordbruket, de svaga arbetsfor-
héllandena inom stiddbranschen och
vissa foretags attityder mot personer
som identifierar sig som transgender.
FN:s principer ar som ként universella
sd man kan inte vilja om de ska efterle-
vas eller inte. B

TEXT: MARIA SVANSTROM

SIHTI

HANKEN | IHMISOIKEUSKESKUS |
FIANT | 3BILITY
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ARBETSLIV | FORANDRING

Frilansande -

ett bra satt att testa om ens tjGnster gar at

Allt fler valjer att frilansa vid sidan av I8nearbetet. Nér |6nar det sig att delegera sin bokféring till en
byra? Eller fundera pé om det skulle vara [6nsammare att grunda ett eget féretag? Och vad maste man
tanka pé nar det blir aktuellt for ett foretag att anstalla personal?

Bland annat dessa fragor diskuterades
i en serie pa tre webbinarier om fore-
tagande som Hanken Business Lab
arrangerade tillsammans med Han-
kens alumnverksamhet under varen.

Emil Kylamarkula &r operativ chef
pafrilansplattformen FREE.fi som bland
annat erbjuder fakturerings-och bokfo-
ringstjanster. Enligt honom finns det en
klar trend som gér ut pa att allt fler viljer
att fakturera for uppdrag de gor som fri-
lansare vid sidan av annat jobb.

— Det har redan under en langre tid
varit lite hippt att frilansa i huvudstads-
regionen, men nu har det blivit allt van-
ligare ocksd i andra storre stiader i Fin-
land och till exempel i servicebranschen
i Lappland, sager Kyldmarkula.

Det har linge funnits en nisch for
frilansande i de kreativa branscherna,
men under senare tid har det blivit allt
vanligare ocksd inom it-konsultering,
bygg-, stad- och logistikbranschen
samt banksektorn.

Kylamarkula rekommenderar l4ttfo-
retagande sarskilt av tva orsaker: man
kan fokusera pa det man verkligen vill
gora. Och man far mer betalt for det
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jobb man gor jamfort med om man ar
anstalld.

Lattforetagande ar enligt Kylamar-
kula ett bra alternativ bland annat
for dem som vill testa pa om det finns
efterfrdgan pa de foretagstjanster man
erbjuder. Nir de érliga frilansintdk-
terna 6verskrider 15 000 euro l6nar sig
enligt honom diremot att borja fun-
dera pa om ett eget foretag skulle vara
ett lonsammare alternativ.

"Féretagare behdver inte vara
ensamma”

Monika Ahlskog ar vd for och grund-
are av Nooga som erbjuder bokforings-
och andra konsulttjanster for foretag.
Nooga grundades 2016 i Jakobstad
och har sedan dess vuxit till ett fore-
tag med en omséttning pa tva miljoner
euro om aret. Hela 27 anstéllda jobbar
nu i byréer pa ytterligare fyra orter for-
utom Jakobstad: Karleby, Vasa, Nystad
och s en nygrundad enhet i Kampen i
Helsingfors.

Ett gott rdd som Ahlskog ger nya
foretagare ar att vara noga med ekono-

min genast fradn den forsta manaden —
da kommer det att vara lattare att halla
koll p& ekonomin ocksa senare.

Ahlskog ar medveten om att de
foretagare som véljer att ta steget att
anstélla har mycket att tanka pé, bland
annat relaterat till kollektivavtalen.

— Det ar bra att veta att man som
foretagare inte behdver vara ensam.
Man kan anlita byrder som erbjuder
experthjilp gillande bland annat de
lagstadgade kraven, bokforingen och
frdgor om vad som gor ett foretag att-
raktivt for anstdllda. m

TEXT: MARIA SVANSTROM | FOTO: ISTOCK




HALLBARA STRATEGIER

Nya visioner pa Responsible Organising-konferensen

Stora fragor sdsom avkolonisering, forskningens relevans fér det sédra halvklotet samt det framtida
arbetslivet stod pa agendan pé den fiagrde Responsible Organising-konferensen som ordandes online pé

Hanken den 28 april.

Den arliga konferensen ordnas i sam-
arbete mellan tre forskningsinstitut
pa Hanken: CCR - Centre for Corpo-
rate Responsibility, GODDESS Forsk-
ningsinstitutet inom jamstalldhet,
kon, genus, diversitet och hallbarhet
och HUMLOG, som fokuserar pa fré-
gor inom humanitirlogistik. Hallbar-
het och ansvarsfullhet 4r teman som
hor till Hankens styrkeomraden inom
forskningen och konferensen &r en del
av styrkeomradet Responsible Organi-
sings fokus pa samhillelig padverkan

Konferensen riktar sig till den bre-
dare allmanheten. Centrala fragor pa
arets konferens var hur vi kan tanka
relationen mellan vetenskap och dess
samhilleliga inverkan pa nya sitt,
representation och vem som har till-
trade till kunskap samt hur samhal-
leliga utmaningar kan losas tillsam-
mans.

- Vi behover mycket diskussion och
dialog for att forsta bredden och djupet
av ménga av de globala utmaningar vi
star infor och hur olika de ser ut frén

olika perspektiv, konstaterade Stella
Nkomo, professor vid Universitetet i
Pretoria i Sydafrika, som deltog i ena
av de tva paneldebatterna som ordna-
des under dagen.

Hon forde starkt fram behovet av att
skapa kunskap som utgar fran verklig-
heten pa det sodra halvklotet.

- Ménga av de teorier som tillampas
till exempel i Sydafrika har skapats i
vastlinderna. De dr i manga fall irre-
levanta for den verklighet som vi lever,
sade Nkomo.

I paneldebatten, som modererades
av Martin Fougere, bitridande pro-
fessor pad Hanken, deltog ocksa pro-
fessor Juha Suoranta (Tammerfors
universitet) och Sergio Wanderley
(Universitetet i Grande Rio).

Hur ser framtidens arbetsliv ut?

I den andra paneldebatten Reimagi-
ning the Futures of Work diskuterades
hur framtidens arbetsliv kan se ut.

En av paneldeltagarna var Aaron

Aaron Benanav

Benanav, forskare vid Humbolts
universitet. Han rekommenderade att
analysera narhistorien nar man formar
visioner infor framtiden.

- Trenderna som utvecklats under
en lingre tid kommer sannolikt att
fortsatta. Till dessa hor bland annat
att arbetslivet blivit mer osakert for
maénga grupper och att produktiviteten
har sjunkit. Jag tror sjilv att vi beho-
ver mer offentliga investeringar for att
rada bot pa det hér.

I diskussionen deltog ocksa Signe
Jauhiainen (Kela) och Maija Mat-
tila (Kalevi Sorsa Saitio). Diskussio-
nen modererades av Mikko Vesa,
bitradande professor pa Hanken.

Diskussionen var sponsorerad av
Nordiska ministerriddets diskussions-
serien Nordic Talks. m

Se paneldebatterna online hér:

hanken.fi/hankentidningen2021

TEXT: MARIA SVANSTROM

Stella Nkomo
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Hanken Finance Day

Sustainability Agenda Seen as Crucial in Banking
Strategies as Consumers and Investors go Green

The topic “Sustainability in the Banking Industry” was of great interest to researchers, alumni and students
on Hanken’s Finance Day this year. The annual event was held online for the second consecutive year on

17th March 2021 and was fully booked.

TEXT: NINA WINQUIST | ILLUSTRATION: ISTOCK

According to the three main speakers,
sustainability strategies in the banking
industry are clearly no longer merely
optional or to be considered win-
dow-dressing; modern-day consumers
and investors demand “greenness”.

Two of the speakers representing the
European Central Bank (ECB) kicked off
the event with a presentation of a regula-
tor’s view on “Euro area financial stabi-
lity — risks, vulnerabilities and supervi-
sory responses to the pandemic”.

In their presentation, ECB Lead
Supervisor Magnus Andersson and
ECB Senior Supervisor Simon Schulz
identified four key risks to the financial
stability of the euro area: growing vul-
nerability of asset prices to correction,
further weakening of bank profitability
amid higher credit losses, rising debt
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servicing challenges for firms, hou-
seholds and sovereigns, and fourthly,
increasing credit and liquidity risk of
non-banks amid renewed risk-taking.
The ECB speakers highlighted that
sustainability has to be considered
in relation to profitability and equity
aspects such as price-to-book ratios.
According to the speakers, restoring
bank profitability after the “extraor-
dinary shock” and economic fallout of
Covid-19 is related to overcoming chal-
lenges of overcapacity in some finan-
cial systems, diversification of income
sources, embracing opportunities from
digitalization, and general cost-saving
measures. Are banks currently provisi-
oning enough in this low-level interest
rate environment? This is a topical key
question this spring for the ECB, with

its central mandate of ensuring price
stability.

The third main speaker Veronica
Palmgren, Head of ESG Analysis,
Group Sustainability at Nordea Bank,
focused fully on the sustainability
agenda.

Palmgren pointed out Nordea’s
strong commitment to sustainability
and noted the significant growth in
four areas of sustainability products
during the last years: assets under
management in sustainability-enhan-
ced funds, green corporate loans, tran-
saction volumes for sustainability-lin-
ked loans, and green mortgages — the
ramp-up of the sustainability agenda is
clear for all to be seen.

History highlights show that in the
past few years after the Paris Climate



Agreement of 2015, there is a flurry of
societal activity and a sustainability
shift, that is also visible in the bank’s
launch of various green products; its
own bonds, mortgages and green cor-
porate loans (2018), as well as sustaina-
bility-linked loans and green car loans
(2019). Furthermore, Nordea has wor-
ked with other banks to create stan-
dards for responsible banking under
the auspices of the UNEP’s finance ini-
tiative and recently in 2020 launched
Sustainable Choice, the new symbol for
the bank’s sustainability offerings.
According to Palmgren three key
mechanisms accelerate expectations
on being a sustainable company:
expectations and demands from custo-
mers and employees, high focus from
investors and rating agencies, and evol-
ving regulations and climate targets.
In Europe, the European Union is a
strong factor in shaping and driving
the sustainability issue with its aim
of carbon neutrality by 2050, and to
halve the green-house gas emissions by
2030 as compared to 1990. Finland, of

course, has even more ambitious aims
as it is striving for carbon neutrality by
2035. Governments and sustainability
regulations also play a pivotal role.

The Paris Climate Agreement’s
aim to limit temperature increases
is echoed in Nordea’s Climate Action
objectives for 2030 and targets for
2023 — the financial institute sees itself
as an important part of the transition.

To date, Nordea has identified four
strategic pillars supporting its jour-
ney towards sustainability — climate
action, social responsibility, financial
strength and, lastly, governance and
culture, in its efforts to integrate sus-
tainability into savings and lending
offerings, culture and people proces-
ses, procurement, risk management
and funding. The financial institution
is set to achieve 50 percent less inter-
nal operations emissions and 40-50
percent less emissions in investment
and lending portfolios by 2030 and,
finally, net-zero emissions by 2050 in
alignment with society’s goals.

Hanken Finance Day 2021 was roun-

FINANCE

Veronica Palmgren

ded off with a panel discussion where
Wartsila Associate Professor at Han-
ken, Emilia Vihidmaa and Assistant
Professor at Hanken Jesper Haga joi-
ned the previous three speakers.

The event was moderated by the
Head of Corporate Relations and Out-
reach at Hanken Camilla Wardi,
assisted by Alumni Coordinator Mira
Aarnivuo. B

Turning-Point in Humanitarian Operations Towards
More Local Solutions

Material needed in cases of humani-
tarian crises should not be imported
from outside but be sourced locally.
This has been a longstanding goal for
different actors working in the field of
humanitarian relief. It has, however,
turned out to be difficult to realize.

Diego Vega

During the last year, COVID-19 has
made anything other than local solu-
tions in many cases closer to impos-
sible. The change towards local solu-
tions in the field of humanitarian aid
has been so remarkable that Hanken’s
HUMLOG Institute Deputy Director
Dr. Diego Vega considers it valid to
talk about a turning point.

- It is about procuring the relief items
and food needed locally, but also for
example making aid more sustainable,
Vega says when explaining what local
solutions are about.

Vega hosted two discussions at the
World Humanitarian Forum in May
2021 in London - the largest and
most inclusive nonpartisan forum
in humanitarian aid and internatio-
nal development that brings together
decision-makers and opinion-formers
in the public, private and non-profit

sectors, as well as the next generation
of partnership-builders.

The workshops Vega hosted were
“Promoting green supply chain mana-
gement: adopting sustainable policies”
and “Analysing localisation: trends,
challenges and solutions to implemen-
tation”.

- It is important to point out that the
changes taking place towards more
local solutions in the case of humanita-
rian crises are also related to environ-
mental issues — not least since they
lead to reducing emissions that are
caused by transportation for example.

WHEF is one of several forums that
supports, advises, and discusses ques-
tions related to humanitarian aid in
which the HUMLOG Institute partici-
pates. B

TEXT: MARIA SVANSTROM
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FULBRIGHT

Hanken Welcomes Three Fulbrights

for Spring 2021

A Trio of U.S. professors bring knowledge in humanitarian logistics, supply-chains, and cross-cultural
conflict management. Hanken and the Fulbright Center, an organisation that specialises in academic
exchange between Finland and North America, are celebrating 10 years of co-operation this year.

TEXT: ANDREW FLOWERS | FOTO: PIA PETTERSSON

Professor Nezih Altay

A faculty member at Chicago’s DePaul
University since 2009, Prof. Altay has
a very personal reason for becoming an
expert in humanitarian logistics. Altay
was originally trained in operations
research and management, but his 1999
experience of Turkey’s devastating 7.2
Richter-scale earthquake changed his
outlook on life and the course of his
academic career.

“After that terrible earthquake it was
too unsafe to go back to our homes, so
we had to sleep in a park for a week,”
he says. “I was appalled by the lack of
relief-agency support and I realized
that there must be a better process for
managing this kind of thing. From then
on I decided to work exclusively on

4

Professor Nezih Altay
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operations management and humani-
tarian supply chains.”

Altay’s host at Hanken is Professor
Gyongyi Kovacs, who has experience
of working on humanitarian logistics
operations in several conflict zones.
It’s the work of Kovacs and others in
Hanken’s Humanitarian Logistics
and Supply Chain Research Institute
(HUMLOG Institute) that drew Altay
to Finland.

“Hanken has one of the world’s most
established and renowned humanita-
rian logistics research institutes,” he
says. “I'd met HUMLOG people at con-
ferences and realized we had common
interests, so when I found out Hanken
had a Fulbright distinguished chair I
applied for it.”

The umbrella issue Altay’s research

-

tackles is how to manage supply chains
that exist to alleviate human suffering.
This means addressing the challenges of
delivering humanitarian aid in conflict
zones, as well as in disaster response
and development-aid settings.

“One of the most common problems
humanitarian logisticians face is that
of access. This is not only a physical
problem, it can also be a legal one,” says
Altay.

“Let’s say youre the leader of an
insurgency and I'm an aid worker who
wants to pass through the territory you
control. If I send you a burner phone
so that I can call you to prevent any
shooting on my way through, that may
break U.S. terrorism law. The big issue
is how to negotiate these constraints
without breaking the law,” he says.

Wilson Family Professor of SCM,
Brian Gibson

Professor Gibson leads studies in
supply-chain management at Alabama’s
Auburn University. He was invited to
Hanken by Professor David Grant,
who is also an expert in supply-chain
management. Professors Gibson and
Grant have been collaborating for more
than 15 years.

Gibson is using his Fulbright oppor-
tunity to create a comparative analysis
of US and Nordic retail supply chains,
building on his extensive work in retail
fulfillment and distribution.

“Over the past year or so — with the
pandemic and some other global events
— people have really gained an appreci-
ation of why supply chains are so impor-
tant in everyday life,” says Gibson. “As



Professor Brian Gibson

consumers changed their buying habits
during the pandemic, retailers had to
quickly expand their ecommerce fulfill-
ment capacity. Those who didn’t either
lost significant revenue or struggled to
stay in business.”

Prof. Gibson says the Covid-19 pande-
mic disrupted the world’s supply chains
in a stop-start fashion. When the pan-
demic first hit, trade virtually ground
to a halt. Then it accelerated again to
unprecedented levels. Now ports from
Rotterdam to Los Angeles are strugg-
ling to keep up with trade, while supply
issues in the semiconductor industry
are having knock-on effects in other
industries too.

“Companies knew the risk of the
semiconductor industry being highly
concentrated in a few locations —
mainly Taiwan and Korea — but the
pandemic turned that risk into reality,”
says Gibson. “Heavy spending on tech-
nology over the past year has caught
the semiconductor industry short. Cur-
rently, the shortage of low-value chips
is even shutting down automotive pro-
duction in many countries.”

Professor Leigh Anne Liu

An expert in cross-cultural communi-
cation and conflict management, Pro-
fessor Leigh Anne Liu comes to
Hanken from Georgia State University
in Atlanta. Liu is hosted by Professor
Denise Salin from Hanken’s Depart-
ment of Management and Organisation.

“My project is about transforming the
vicious spiral of workplace mistreat-
ments, such as bullying, harassment,
aggression and conflict escalation,” says
Liu. “Professor Salin is an expert in
workplace bullying, so I wanted to colla-
borate more with her.”

Liu also studies cross-culture attitudes
to communication and conflict manage-
ment, as well as relational metaphors in
international joint ventures.

“I'study the relationship between cul-
ture and cognition, and how this app-
lies to all kinds of intercultural interac-
tion,” she says. “Most of my early work
has been in interpersonal relations-
hips, but I've also worked on an organi-

Professor Leigh Anne Liu

FULBRIGHT

The agreement between
Hanken and the Fulbright
Finland Foundation pro-
vides prominent American
scholars the opportunity to
spend a period at Hanken.
During their visit, the scho-
lar will lecture or conduct
research and contribute
in disseminating Hanken'’s
research and knowledge
within the business commu-
nity and society.

zational level from a socio-psychologi-
cal perspective.”

Liu and Salin have been working on
a meta-analysis of existing literature in
the field, and are now building a con-
ceptual framework for their research.
The next step is to conduct company
interviews, field experiments and case
studies that they hope to expand into a
multi-country study.

“Research is inconclusive about the
key mechanisms for inter-cultural con-
flict, so we’re working on a conceptual
model aimed at breaking the vicious
cycle and reducing negative consequ-
ences,” says Liu.
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PODDAR

Dennis Sundvik och Jesper Haga
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After Class-poddens vardar Jesper och Dennis:
Podcast som ett verktyg i undervisningen

Jesper Haga och Dennis Sundvik ville erbjuda n&got nytt at sina studenter som de undervisar i finansiell
ekonomi och redovisning med podcasten After Class med Jesper & Dennis.

De publicerade veckovisa avsnitt under
hela lasaret — och det blev bara roligare
att gora podcasten dé de blev battre pa
det.

Podcasten startades for att bredda
kontaktytan mellan foreldsare och
studenter i den digitala undervis-
ningsmiljon. Distansundervisningen
och coronasituationen gjorde att bade
Jesper och Dennis kéande att det fanns
utrymme for en podcast.

- Coronahosten fick oss att starta
podcasten. Just nu funderar vi pa hur
och vad som borde goras for att pod-
casten ska passa in dnnu battre som
en del av undervisningens omniupple-
velse, berattar vardarna.

Idén var fran borjan att diskutera
aktuella nyheter som anknét sig till
undervisningen — Jesper undervisar
och forskar i finansiell ekonomi, Den-
nis i redovisning. Som lyssnare har de i
forsta hand ténkt studenter.
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- Vi har anpassat nivin pa samtalet
efter de tilltdnkta lyssnarna. Vi har fatt
en hel del lyssnare utover studenterna
ocksd, manga av dessa lyssnare &r intres-
serade av ekonomi men jobbar inte direkt
med dessa fragor, sdger Jesper.

For dem som vill borja lyssna pa pod-
casten rekommenderar duon de senare
avsnitten eftersom de som podcastma-
kare har utvecklats 6ver tiden. Samti-
digt bygger avsnitten pa dterkoppling.

- Vi forsoker ofta bygga upp avsnit-
ten kring en eller flera aktuella nyheter,
sedan kopplar vi nyheterna till vart
kursinnehéll och ofta till forskning i
omradet. I ett lyckat avsnitt far vi ocksa
in ett valplacerat skdmt, sdger Dennis.

Gaster fér in nya perspektiv
Jesper och Dennis gor mycket forsk-

ning tillsammans och de har over-
lappande kurser diar de bland annat

behandlar foretagsvardering fran olika
synvinklar. Darfor ar det naturligt att
de i podcasten utover nyheter ofta tar
upp varderingssynvinklar och fore-
tagsbedragerier.

- Podcasten har ocksé haft en hetero-
gen grupp av gister. Vi har haft gaster
frdn néringslivet, nationella och inter-
nationella universitet samt studenter.
Att ta in fler gaster kunde vara ett satt
att utveckla podcasten, namner Jesper.

Under ldsaret publicerade Jesper
och Dennis nya avsnitt varje fredag och
de tanker fortsitta nésta lasar. Planer
finns ocksa for ndgra sommaravsnitt.

- Hittills har vi inte kdnt ndgon press
av att gora podden. Malet dr 15 minu-
ters avsnitt men det varierar beroende
pd hur mycket material vi har, siger
duon. m

TEXT: MARIA SVANSTROM | FOTO: LINUS LINDHOLM



PODDAR

| april lanserades Hankens karrigrpodd, dér Hankenalumner beréttar om sina karriérer och vilka val
de har gjort samtidigt som de ser tillbaka pé sina studier p& Hanken. Det ar ett nytt satt for alumner att
samarbeta med Hanken, och det var inte svéart att f& med gaster till podden.

Alumnerna som medverkar i podden
kommer fran olika generationer, bak-
grunder och olika delar av varlden. En
del har borjat pa Hanken efter gymna-
siet, medan andra redan haft en lang
karridr bakom sig nédr de inlett sina
studier pa hogskolan.

- Podden visar valdigt konkret de
breda karridrmgjligheterna som stu-
dierna pa Hanken 6ppnar. Genom att
lyssna pa podden kan man ocksa fé tips
om hur man kan komma vidare i sin
karridr, hur man skriver en bra CV och
hur man gor val ifran sig i en arbets-
intervju eftersom manga av dem som
medverkar i podden ar i ledande posi-
tion, sdger poddens viard Katarina
Krokfors, som studerar pd Hanken.

Ocksé orsakerna till att borja stu-
dera pa Hanken varierar. Jenni Petrova
berittar bland annat om hur hon sokte
in till Hanken for att starta om sin kar-
ridr i Finland efter studier och topp-
jobb som jurist i Moskva.

Ny podd | New podcast

PA HANKEN

LANSERAS
HOSTEN 2021

- Det finns vildigt stora skillnader mel-
lan karridrhistorierna, men det som
manga sager ar att det 1onar sig att ta
risker och hoppa in i det okdnda. Det
ar ett av de starkaste budskapen som
jag tagit till mig nar jag diskuterat med
alumnerna, sdger Krokfors.

Katarina Krokfors

New Season

Bakom podden ar producenterna Mira
Aarnivuo (alumnkoordinator) och
Camilla Wardi (chef for naringslivs-
relationer och samverkan).

- Idén for podden kom frén en alumn
och det kdndes som ett vildigt natur-
ligt sdtt att hamta samman alumner
och studenter, siger Aarnivuo.

Gasterna i de forsta avsnitten &r
Christopher Tholix, Monika Liika-
maa, Apramey Dube, Eleonor Hed-
strom, Fredrik Wildtgrube, Hanna
Westman, Kristian Schrey, Jenni
Petrova och Paulina Hoffman.

Utover dessa alumnavsnitt publi-
ceras dven ett “bonusavsnitt” om hur-
dant stod man kan f4 pa Hanken fran
bland annat karriartjanster, coaching,
studievigledning.

Avsnitten dr 20—-30 minuter langa
och spraket varierar mellan svenska
och engelska.

TEXT: MARIA SVANSTROM | FOTO: THERESIA LUNDBERG

Ny sdsong

SUSTAINABILITY

UNWRAPPED

A conversational podcast series where science meets
practice to make our world more sustainable one

podcast at a time!

Podcastserien dér forskning méter praktiskt kunnande
for att géra vér vérld héllbarare en diskussion &t

géngen!
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BOKHORNAN

Bokhornan

Skrivkompetenser for arbetslivet

I Modersmdlsprovet 1 brannpunkten,
granskar sju forskare, ldrare och
sprékexperter det svenska modersmal-
sprovet och studenternas prestationer
ur flera olika synvin-
klar. En av de medver-
kande ar Sofia Stolt,
som 4r universitets-
lektor pa Hanken. I
boken sitts fokus pa
vilka forutsattningar
och formagor fin-
| ... landssvenska unga har
( att skriva utifran givna
anvisningar och material, men ocksa
pé hur lararna ser pé provet. Dessutom
diskuteras vilka fiardigheter under-
visningen ger och hurdana skrivkom-
petenser som behovs i arbetslivet.

Age and Work — a Complicated
Question

With recent demographic trends
towards ageing populations in many
Western countries, issues of older
age, ageing and ageism are now hig-
her on some political and organizatio-
nal agendas than previously. Ageing
and organizations are,
however, embedded
and intertwined in
very many ways and
affected among other
by gender and ethni-
city and thus questions
related to age and work
are complicated, write
Hanken researchers Jeff Hearn and
Charlotta Niemisto in their recent book

earn snd Wendy Parkin

BOKTIPS 1

Klara and the Sun
Kazuo Ishiguro

| am currently reading the latest novel by Ka-
zuo Ishiguro “Klara and the Sun”. It tells the
story of Klara, an Artificial Friend with out-
standing observational qualities. From her
lace in the store where Artificial Friends are
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Age at Work: Ambiguous Boundaries of
Organizations, Organizing and Ageing
authored with Wendy Parkin (UK) and
Richard Howson (Australia). “Age, age-
ing and ageism, or rather double ageism
— that is ageism towards both younger
aged and older aged employees — need
to be taken on board alongside gender
equality policy and as part of diversity
policy”, Hearn and Niemisto state.

The Magic of Playing Games

Gamification is one
of the buzzwords in
today’s  societies,
and it seems there
are no limits to all
the benefits and
new areas in life
one can conquer ¢ warVA

with it. The new &2 @ & Vé)
book Organizatio- =~
nal Gamification, Theories and Practi-
ces of Ludified Work in Late Modernity
edited by Mikko Vesa from Hanken
casts light on the connections between
gamification and the field of manage-
ment and organization. Vesa sees the
most promising avenue for gamifica-
tion in re-introducing strategic thin-
king into organizations that have too
long confused operational efficiency
with strategic thinking.

A BATRY V’AJ
VA AVA AV
AAAY A

ORGANIZATIONAL
GAMIFICATION

‘THEORIES AND PRACTICES OF LUDIFIED WORK IN
LATE MODERNITY

Sustainable Investing

The book Sustainable Investing: Bea-
ting the Market with ESG by Hanken
researcher Hanna Silvola and sustaina-
bility expert Tiina Landau reviews the
latest methods of sustainable investing

sold, she watches carefully the behavior of
those who come in to browse, and of those
who pass on the street outside. She remains
hopeful that a customer will soon choose
her. With this book, we enter the near future,
where artificial intelligence has matured to
such an extent that androids like Klara are
personal friends. The problem of how one
defines human existence, especially in re-
lation to the development of artificial intel-

and financial profit-making and descri-
bes how ESG (Environmental, Social,
identify

Governance) analysis can
future business oppor-
tunities. = Megatrends
such as climate change,
sustainable  develop-
ment and digitalisation
increase  uncertainty
and information asym-
metry and have an
impact on the future
returns on investments.
The book is a translation of a popular
Finnish edition, Vastuullisuudesta yli-
tuottoa sijoituksiin, published in 2019.

Sustainable
Investing @

How to Make Research on Social
Finance?

The anthology, A Research Agenda
for Social Finance, edited by Othmar
Lehner, professor and director for the
Centre of Accounting, Finance and
Governance at Hanken, explores social
finance and impact
investing, surveying the
latest research in this
area. It considers arange
of actors from across
the social finance eco- _
system, from investors
and social banks to the
entrepreneurs who pro-
pose sustainable solu-
tions and seek finance. The chapters
discuss a variety of key topics, inclu-
ding impact investing and measuring
practices, the structured financing of
social and environmental ventures and
the potential effect of social banking on
the Sustainable Development Goals.

@

A Research Agenda for
Social Finance

Edtady
Othmar M. Lehner

ligence, is not new. But as Kazuo Ishiguro is
a humanistic writer with the ability to look
info complex moral dilemmas, the whole
subject acquires an additional allegorical
dimension. The various ways we love and
learn to live with loss, religion as a deeper
human need, the effects of climate change
are just some of the issues raised directly or
indirectly in the novel. | strongly recommend

this book.



BOKTIPS 2

Inequality
Anthony B. Atkinson

Another book that | really like is “Inequali-
ty” by Anthony Atkinson. Today we hear a
lot about the distribution of income and the
contrast between the 1% and the 99% of the
population, and public opinion has realized
the magnitude of this contrast more than ever
before. But how can this increased public
sensitivity be translated into policies and ac-
tions that reduce inequality?

In this book, Anthony Atkinson makes spe-
cific suggestions that could really affect
income distribution. Looking at history and
the current economic mechanisms, Atkinson
seeks to show what could be done to reduce
the extent of inequality. In the first part of the
book, Atkinson examines what we mean by
inequality and defines its current extent. Is
there any period in history which shows a
decrease in inequality and, if so, what can
we learn from that? What can economic
theory tell us about the causes of inequality?

In the second part of the book Anthony At-
kinson proposes steps that need to be taken
by governments in order to reduce inequali-
ty. The third part examines several objections
to these proposals. Can we create equal
opportunities without losing jobs or slowing
down economic growth? Can we implement
an inequality reduction program? With this
book, Anthony Atkinson demonstrates how
political choices could start to make a differ-
ence. The book is more timely than ever with
the Covid-19 pandemic creating additional
inequality.

BOKTIPSEN SKRIVNA AV

IOANNA FALAGARA
SIGALA

loanna Falagara Sigala is Researcher at the HUMLOG
institute at Hanken (HERoS , EU-H2002 project). Her
current research focuses on medical supply chain dis-
ruptions caused by Covid-19 and on the humanitarian
supply chain resilience. She holds a PhD from Vienna
University of Economics and Business with the focus on
the coordination and cross-sector collaboration of hu-
manitarian supply chains.

PREMIERINGAR

Hanken premierar varije &r studenter fér utmérkta kandidat- och
magisteravhandlingar samt fér goda studieframgéngar.

Hanken delar &rligen ut hedersut-
namningar for lasirets basta kan-
didat- och magisteravhandlingar,
samt den prestigefyllda Rector’s
list-hedersutndmningen som till-
delas Hankens bést presterande
magisterstudenter.

Kandidat- och magisteravhand-
lingarna utses baserat pa vitsordet
for avhandlingen och tilldelas de
nio basta kandidat- och magis-
teravhandlingarna. Rector’s list
utndmningen delas arligen ut enligt
faststéllda kriterier pd studiefram-
gang till de tio bast presterande stu-

denterna pd Hanken. I &r delades
utmarkelsen undantagsvis till elva
studenter. I kriterierna for studie-
framging ingar antalet nirvaro-
terminer, antalet studiepodng samt
medeltal for samtliga kurser.
Arligen uppmirksammas dven de
bist presterande studenterna som
dker pa utbyte med hedersutndm-
ningar for utbytesstudier. Under
hostterminen premierades 16 stu-
denter och under vérterminen pre-
mierades 17 studenter. Hedersut-
namningen ar baserad pa studietakt
i kombination med studieframgéng.

Rector’s list - basta magisterstudent

Stipendiemottagare
Nicole Ekman

Frida Forslund

Viktor Forsman

Lina Glabisch

Zaur Hasanov

Lauri Jokinen

Cecilia Kalpamaa
Klaus Kérjenmdaki
Linda Mitts

Jessica Rautelin

Wartsila

Hedersdonator

Finlands Ekonomer ..

Saara och Bjérn Wahlroos

Louise och Gé&ran Ehrnrooth stiftelse
Canmilla och John Lindfors

Oy Karl Fazer Ab

Christina Diehl

Finlands Ekonomer r.f.

Familjen Hartwall

Stiftelsen Marcus och Amalia Wallenbergs

Minnesfond

Ylva Sundvik

Vicktor Wahlberg

Paivi och Kurt Bjérklund

Svenska handelshégskolan
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UNDERVISNING

”"Gladjen dr dubbel nar den ér delad”
— i den nya kursen i kulturell hallbarhet och

kommunikation flodar studenternas kreativitet

Under varen ordnades det for férsta géingen en kurs i kulturell hallbarhet och kommunikation p& Hanken.
Kursen var ett svar pa studenternas intresse for kurser i humaniora.

TEXT: MARIA SVANSTROM | FOTO: PIA PETTERSSON | ILLUSTRATION: ISTOCK

Kursen “Cultural Sustainability and
Communication” gav studiepoiang
i engelska. I trddarna holl Maria
Asuncion Gajitos, lektor i engelska
péd Hanken och Anni Pokki, profes-
sionell pianist, Hankenalumn och
ombudsman fér Konstuniversitetets
stodstiftelser.

- I en enkit som gjordes fore kursen
kom det fram att studenterna prak-
tiserar olika former av konst: teater,
korsang, bandupptradanden, skri-
vande och sé vidare.

Det hér var en kurs som erbjod nya
fardigheter i reflektion. Gajitos bak-
grund ar i humaniora och hon anser
att universitetsutbildning bor erbjuda
en helhetsmiassig mojlighet for stu-
denterna att utvecklas. En vig till det
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har ar att dela expertis och kontakter
— "delad gladje ar dubbel glidje”, som
Gajitos sager.
- Kursen baserade pa samarbete och
darfor inbjods gaster for att disku-
tera bildkonst som ett yrke och dess
relation till business och héallbarhet. I
och med att det var en kurs i kommu-
nikation fokuserade sig uppgifterna
pé tillaimpning av fardigheter som
studenterna fatt fran grundkursen i
affirskommunikation, sager Gajitos.
Ett startskott for att forverkliga en
kurs dar ekonomi och konst kombine-
ras var Hankens 110-arsjubilium 2019
dar temat var kreativitet. Dartill har
bockerna Out of Our Minds och The
Way of Beauty och bocker av Dr. John
Clammer varit centrala inspirations-

killor for Gajitos ndar hon utvecklat
kursen.

"Ocksd den kulturella dimen-
sionen hor till hallbarhet”

P& kursen diskuterades ocksa frégor
om kulturell héllbarhet. Det ar den av
hallbarhetens dimensioner som inte
fatt lika mycket uppmérksamhet som
de ekonomiska och ekologiska dimen-
sionerna som betonats mest eller den
sociala dimensionen som sarskilt
Unesco synliggjort.

- Ocksa den kulturella dimensionen
hor till hallbarhet och dr en dimension
som kan och borde utvecklas 6verallt.
Det ar en engagerande och positivt
stairkande impuls som gor samhal-



let vackrare och mer manskligt, siger
Gajitos.

En av grupparbetena var att designa
en poster for temaveckan om maélen
for hallbar utveckling pa Hanken.
Alla studenter skulle ocksad skriva en
konstrecension. De hidr uppgifterna
kommenterades av externa experter —
Maria Holmlund-Rytkonen, program-
koordinator pad Hanken, Sanchi Mahes-
hwari, koordinator i socialt ansvar pa
Hanken samt pianisterna Ossi Tanner
och Silja Levander. Dartill intervjuade
studenterna bildkonstndrerna Canal
Cheong-Jagerroos och Sami Lukkari-
nen, vars konst kommer att stillas ut
i Méantta i sommar. Den kinda galle-
risten Kaj Forsblom delade med sig av
sin erfarenhet som affirsman inom
konstvirlden. Dartill fanns det pa kur-
sprogrammet en video av Johan Vestin
om hur det ar att vara kurator for en
Art-in-Residence-utstéllning

- Den hir gingen var kursen foku-
serad pa bildkonst och det var ocksa
meningen fran borjan att vi skulle
besoka gallerier och museum, till exem-
pel Ilya Repins utstdllning pad Ateneum
— nagot som dock inte blev av under
kursen pa grund av coronarestriktio-
nerna. Vi har planerat att kursen i fram-
tiden ocksa kunde inkludera scenkonst,
sager Gajitos.

Langa traditioner av att
véardesdtta konst inom
finlandssvensk business

Pokki har graduerats frdn Kungliga
musikhogskolan i Stockholm, varefter
hon studerade finansiell ekonomi pa
Hanken. Hon ser stora mojligheter i
att forska mer i hur ekonomi och konst
hanger ihop.

(14

Ockséa den kulturella

dimensionen hor till

hallbarhet och ér en
dimension som kan och
borde utvecklas éverallt.

- Maria Gaijitos -
(14

- Det intressanta ar att konstnirer
inom musiken ofta dr mer bekvama
med att tala om pengar jamfort med
konstnarer pd manga andra omréden,
dir det ar vanligare att befara att man
som konstnér forlorar sin sjil om man
ger sig in pa business.

Pokki ar till exempel intresserad av prin-
ciperna for hur konsten skall finansieras.

UNDERVISNING

- Jag har varit med och ordnat den
klassiska musikfestivalen = Maéntta
Musikfestspel. I stort sett fungerar kul-
turfinansieringen vil i Finland men det
finns vissa egenskaper i det nuvarande
finansieringssystemet som gor att det
langsiktiga utvecklingsarbetet och pla-
neringen ar utmanande for kulturorga-
nisationer. Coronapandemin har ocksa
visat att kulturfinansieringen behover
reformeras — speciellt géllande frilans-
konstnirer. Ett valfungerande system
for kulturfinansiering ar en viktig del
av kulturell héllbarhet.

Att en kurs i konst och kultur ordnas
just pd Hanken ar enligt Pokki naturligt.

- Det finns en lng tradition av att
vardesiatta konst inom den finlands-
svenska businessvirlden. Det syns
bland annat i de medel som personer
som Amos Andersson och Gosta
Serlachius donerat for att mojliggora
konstnirlig verksamhet. B

De som &r intresserad av att samarbeta
kring kursen fér gérna kontakta Maria Ga-
jitos per e-post maria.gajitos@hanken.fi.

Ett poddavsnitt om hur konst kan inkluderasi
héllbarhetsdiskursen kommer att séindas p&
Hankens Sustainability Unwrapped-pod-
cast den 26.8.2021.
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PARTNERSIDAN

Partnervecka ger féretag
exklusiv synlighet

Hosten 2020 lanserade Hanken ett
nytt koncept av foretagssamarbete:
Partnervecka. Under en vecka erbjuds
Hankens partnerforetag exklusiv syn-
lighet och skriaddarsydda aktiviteter
bland Hankens studenter och nétverk.
Under en partnervecka kan foretagen
till exempelvis ordna foretagspresenta-
tioner, CV-check ins, korta intervjuer
eller personliga méten med studenter.
Det gar ocksd att ordna seminarier,
frukosttraffar, pop ups och afterworks.
Foretaget far under veckan ocksa
overta Hankens Instagram-konto.
Sedan hosten har tre foretag hoppat pa
initiativet och paketerat skriddarsydda
aktiviteter: Fazer, KPMG och PwC.
Fazer ordande sin partnervecka i
februari. P4 grund av coronapande-
min blev det inte riktigt som planerat
— bland annat byttes frukosten med
Fazers produkter ut mot en karri-
arpanel online som borjade med en
mindfulnessovning. I panelen deltog

tre Fazeranstillda i ledande position:
Joakim Kohler, Rasmus Bange
och Anne Leikas. Kohler och Bange
ar bada Hankenalumner.

- Panelen var lyckad. Vi fick in manga
fragor av studenterna pa forhand och det
blev en intressant diskussion, siger Anne
Leikas, Director Fazer Group, Head of
Talent Management & Acquisition.

Under veckan gav Fazer ocksd stu-
denterna mdajligheter att fa feedback
pa sina CV:n och tog 6ver Hankens
Instagram-konto med uppskattade
inslag.

Enligt Leikas kommer Fazer att
ordna partnervecka pd Hanken ocksa i
fortsdttningen.

- Jag tycker sjilv att det skulle vara
kul att ordna den redan nista ar och
det dr sakert dnnu trevligare live, sdger
Leikas.m

TEXT: MARIA SVANSTROM

Hankens féretagspartner
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LAS MER OM PARTNERPROGRAMMET PA HANKEN.FI

F&ér narmare information kontakta:

Yennia

CapMan services

Marketing
Clinic

Welcome to Fazer's
takeover week!

This week you'll meet some of
our employees and hear about
their work at I

.‘

KPMG

WASELIUS & WIST

Deloitte eI

tramers’
HOUSE

Nikoline Stenman-Méller, Néringslivsplanerare: 040 352 1380 | nikoline.stenman-moller@hanken.fi
eller Minna Kullas, Néringslivskoordinator i Vasa: 050 5350 197 | minna.kullas@hanken.fi
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Det har gjorde vi

DET HAR GJORDE VI

Hanken tréffar i varje nummer tva alumner som berdttar om vad de har gjort i sitt jobb den senaste
manaden. Den hér géngen tréffar vi Anne Traskbéck och Rasmus Ohman.

Ordet féréndring vécker olika reaktioner hos
olika personer. Vissa ryggar tillbaka och vill
att allt ska fortsatta som det varit, medan an-
dra trivs i dynamiska milider och ser standigt
farbattringsmailigheter runtomkring sig. Anne
Traskbéck hor till den senare gruppen.

— Alla roller jag har haft hittills under mina
18 &r pd Wartsild har pé& ett eller annat sétt
handlat om féréndring. Den hér véren har jag
verkligen fatt arbeta med férdndring i min nya
roll som chef fér vér projekt- och serviceenhet,
beréttar Tréskback.

Enheten har drygt 300 medarbetare, varav
en del arbetari Hamburg och en del &r utsprid-
da 6ver hela vérlden.

- Under det senaste éret har vi inom hela
enheten, liksom i vriga Tyskland, arbetat pa
distans. Det gér férvénansvért bra. Kutymen &r
att alla har pa videobilden nér vi har méten. Vi
har dagliga digitala kaffepauser och vissa fre-
dagar tréffas vi pé en after work-drink framfér
véra skdrmar. Men sjélvklart saknar man den
manskliga kontakten med kollegor och kunder.

Hon brinner fér ledarskapsfragor och fram-
héller vikten av diversitet inom personalen
och att alla kénner sig inkluderade. Om man
dessutom &r man om att kommunicera Sppet,
lyssna aktivt och behandla varandra med re-
spekt, finns det goda férutséttningar att skapa

Arets férsta manader &r som bekant hektiska
fr en revisor. Aven Rasmus Ohman har under
véren haft fullt upp med bokslut, men &nda
hunnit initiera en traff fér en handfull Hanke-
nalumner i Zirich.

- Via mina magisterstudier blev jag del av
det globala CEMS-nétverket som satsar myck-
et p& sin alumnverksamhet vérlden éver. Ofta
nér jag har tréffat personer med liknande in-
ternationell utbildningsbakgrund eller erfaren-
heter, frén Finland eller andra lénder, har jag
maérkt att det finns mycket gemensamt att pra-
ta om. Det skulle vara en outnyttjad resurs att
inte hdlla kontakt med andra Hankenalumner.
Samtidigt ér det ocksa ett satt att i [angden ge
négot tillbaka till Hanken som 8ppnade dér-
rarna fér en internationell karrigrbana, férk-
larar Ohman.

For att hitta Hankenalumner i Schweiz kon-
taktade han Hankens alumnkoordinator Mira
Aarnivuo, som hjélpte till med att knyta kontak-
terna. | maj ordnades en férsta traff, efter att
kontakt etablerats via en whattsapp-grupp.

- Tréffarna ska till en bérjan vara informella,
dér vi kan prata om allt majligt utan négon spe-
ciell agenda. Vi kanske gér ut p& en vandring
i bergen eller bara sétter oss ner och tar en &l.

Han beskriver Zirich som en internationell
stad med hég levnadsstandard. Det hérs man-

ett vélfungerande team.

- Inom Wartsil& finns ett starkt fokus p& di-
versitet och jag uppskattar att jobba inom ett
globalt féretag dér det finns véldigt goda méj-
ligheter fér bade kvinnor och mén, oberoende
av élder eller kulturell bakgrund.

Affgrsomradet Voyage har fatt anpassa sig
till bade minskad och 6kad efterfragan under
pandemin.

- Handelsfartyg har haft ett uppsving pé
fraktmarknaden, medan passagerarfartygen
till stor del har stétt fértéjda i hamnar runtom
i vérlden.

Weartsild har sedan 2015 képt flera féretag
inom segmentet smart sjdfart och Anne Trésk-
backs enhet har varit fullt sysselsatt med att
fora dem samman, f& dem att samarbeta och
att exploatera synergier.

— Afférsomrédet Voyage &r mittinne i ett om-
fattande omstdliningsprogram. Inom Voyage
utvecklar vi system som gér att vara kunder
kan bedriva sjéfart p& ett sétt som bland annat
minskar pé& brénsleférbrukning och hamntider.
Lésningarna finns och nu hjélper vi véra kunder
attimplementera dem, séiger Traskback.

TEXT: JOHAN SVENLIN

ga sprék och det finns en sténdig efterfragan
p& ekonomer. Han har sjélv svenska och tys-
ka som modersmal och sékte sig redan under
magisterutbytet till den tysktalande delen av
Schweiz och universitetet i S:t Gallen.

— Det finns en utbredd uppfattning om att
man méste kunna tyska fér att kunna arbeta
och bo i Zirich, men det st&mmer inte. Tyska
beh&vs for vissa jobb, men generelltklarar man
sig utmarkt pd engelska har.

En annan uppfattning om Schweiz &r att kost-
nadsnivan &r hég. Ohman paminner om att
dven lénerna ligger p& en nivé som matchar
levnadskostnaderna.

- Jag trivs bra hdr med arbetet och omgivnin-
gen. P& veckosluten gér jag ofta ut och njuter
av att vandra i bergen. Det finns enormt ménga
rutter att vélja mellan och de finns kartlagda
p& webbsidor sé att man kan planera sin van-
dring péa férhand.

Aven om tillvaron i Zirich &r behaglig haller
Ohman dérrarna ppna fér nya erfarenheter.

- Jag har ténkt stanna hér tills vidare, men
jag &r sépass ivrig pa att utveckla mig sjélv och
att se omvérlden att jag nog ocksa kan ténka
mig flytta vidare till andra intressanta lénder
och kulturer.

TEXT: JOHAN SVENLIN

Anne Traskbdck, 45 &r. Utexaminerad ar 2000 frén Han-
ken i Vasa med entreprendrskap och féretagsledning som
huvudémne. Sedan 2003 har hon arbetat i olika roller inom
Wartsilékoncernen och sedan tre ér fillbaka &r hon bosatt i
Hamburg, dér hon nu leder en projekt- och serviceenhet inom
afférsomrédet Voyage.

14

Alla roller jag har haft hittills under
mina 18 &r p&d Wartsila har pa ett eller
annat sétt handlat om féréndring.

(14

Rasmus Ohman, 28 ér. Tog kandidatexamen 2016 vid Hanken i
Helsingfors med redovisning som huvudémne, fortsatte vid Aal-

touniversitetet och blev ekonomiemagister 2019. Sedan oktober

2019 arbetar han pé Deloitte AG i Zisrich.

A

(14

Via mina magisterstudier blev jag del

av det globala CEMS-nétverket som

satsar mycket pa sin alumnverksamhet
varlden éver

(14
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BRIEF IN ENGLISH

In the middle of the second corona
spring, as a newly appointed Profes-
sor of Practice at Hanken, I was given
an inspiring assignment: to give a
keynote at the first joint alumni event
for Hanken, Arcada, Novia and Abo
Akademi University.

The theme was Leadership in
Change. Finland is top ranked in many
areas with relevance for creating a
healthy, well-functioning, productive
work life. We are good at e.g. equality,
transparency, anticorruption, educa-
tion, healthcare, happiness. Could we
be the world’s best at leadership as
well?

Challenging all of us to work to
become the world’s best at leadership
may sound like a joke, but we are at a
breaking point in human history and
the underlying need is dead serious.
More and more employees, and more
and more managers, both in Finland
and all over the world, are feeling
unwell at work. Their work makes them
sick and incapacitated — an unsustai-
nable situation.

So let me share some basic thoughts
from the alumni event on how we could
work and lead better:

30

1. Accept that everything is trans-
parent, and perishable. Transparency
is often perceived as cumbersome, but
what if we would dare to focus on the
benefits?

2. Once everything automatable
becomes automated, the real compe-
titive advantages arise by successfully
attracting the best people who have the
ability to collaborate and learn.

3. Welive in an ‘experience economy’,
where competitive advantages are best
achieved by creating excellent employee
and customer experiences. The curling
generations have high demands on
their working environment and low
tolerance for poor leadership.

4. Leadership systems are still often
based on a command-and-control
mindset, but if you have managed to
get the ‘best’ to work in well-functio-
ning teams, there is every reason to
enable as much autonomy as possible.
All research shows the positive impact
of autonomy on motivation, creativity,
well-being and productivity.

5. In many organisations there are
hierarchical, costly and time-consu-
ming “hourglasses”, where different
managers interact with each other.

instead of hourglasses, we need to cre-
ate tunnels, where knowledgeable indi-
viduals get to collaborate freely, depen-
ding on how they can contribute. In the
board work, brave experiments of new
ways of working seem rather scarce.

6. We are all mediums whether we
enjoy the role or not. What are my
messages, channels and audiences?
How do I communicate so that I reach
even those generations who rarely read
texts, and whose focus lasts only as
long as a TikTok video?

The list of expectations and demands
for leaders is endless, and none of us
can live up to all of them. But we can
all learn to get better at harnessing
our own strengths and navigating our
weaknesses. And we should learn this
already during our studies or when we
take our first steps in working life.

Perhaps my challenge of getting Fin-
land to be world-leading at leadership
should be divided into one challenge
for us alumni in worklife, and another
for our schools?

COMPILED: NINA WINQUIST | PHOTO: SUSANNA ELENIUS



“Shared Joy is Double Joy”

“Cultural Sustainability and Communications” at Hanken
fosters creativity of the students

During the spring, a course in cultural
sustainability and communications
was organized for the first time at
Hanken. The course was a response to
the students’ interest in courses in the
humanities.

The course "Cultural Sustainability
and Communication” gave credits in
English. The course was planned by
Maria Asuncion Gajitos, lecturer at
Hanken and Anni Pokki, professio-
nal pianist, alumni from Hanken and
Foundation Officer for the University
of the Arts Foundations.

“The pre-course survey revealed
that many of the students have been
involved in various forms of art: thea-
ter, choir singing, band performances,
writing and so on. This was a course
that provided new skills in reflection,”
remarks Gajitos and Pokki.

Gajitos’ background is in the huma-
nities and she believes that university
education should offer a holistic oppor-
tunity for students to develop. One step
towards this is to share expertise and
contacts — “shared joy is double joy ”, as
Gajitos comments.

As a collaborative course, guests
were invited to discuss visual art as a
profession and its relation to business
and sustainability. As a communica-
tions course, the assignments focused

on the application of communication
strategies learned from the basic busi-
ness communication course.

A starting point for designing a
course where economics and art are
combined was Hanken’s 110th anni-
versary in 2019 where the theme was
creativity. In addition, the books Out of
Our Minds and The Way of Beauty and
books by Dr. John Clammer were key
sources of inspiration for Gajitos when
she developed the course.

"The cultural dimension is also
part of sustainability”

The course also discussed issues of
cultural sustainability. It is one of the
dimensions of sustainability that is
not as much considered as the econo-
mic and ecological dimensions, that
have received most attention, and the
social dimension, which has been made
visible above all by UNESCO.

“The cultural dimension is also part
of sustainability and it is a dimension
that can and should be developed eve-
rywhere. It is an engaging and positi-
vely strengthening impulse that makes
society more beautiful and more
humane,” Gajitos observes.

One of the team assignments was
to design a poster for the SDG Week

pe
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at Hanken. An example of an indivi-
dual assignment was an art critique.
External evaluators such as Hanken’s
Programme Director, Professor Maria
Holmlund-Rytkoénen, Hanken’s Social
Responsibility Coordinator Sanchi
Maheshwari and pianists Ossi Tan-
ner and Silja Levander were invited to
co-assess the works of the students.

The following visual artists were also
interviewed by the students: Canal
Cheong-Jagerroos and Sami Lukka-
rinen, whose art will be exhibited in
Maéntta this summer. Renowned gal-
lerist Kaj Forsblom also shared his
insights and experience as a business-
man in the field of art. A video of Johan
Vestin describing the curatorship of the
Art-in-Residence exhibition was also
part of the course.

“This time the course was focused on
visual art. Originally, the course plan
included a visit to galleries and muse-
ums, for example, Ilya Repin’s exhibi-
tion at the Ateneum — something that
did not happen during the course due
to the corona restrictions. We plan
that the course in the future could also
include performing arts,” announces
Gajitos and Pokki. m

COMPILED: MARIA SVANSTROM | PHOTO: PIA PETTERSSON

nd Anni Pokki

Maria Asuncion Gaijita
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