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Guidelines for the implementation of Hanken’s (2024) 
teaching-oriented tenure track system 

Lecturer (Level 2): 

For hiring consideration 

Subject to staffing requirements approved by the Rector, 

• A Department Committee is appointed by the Rector based on a proposal from the 
Head of Department (HoD) and will consist of a minimum of a Chair who should be a 
professor or associate professor of the subject and could be the HoD, two department 
academics, one academic from another department/university, and one person from 
HR as secretary. 

o Hanken’s recommendations regarding conflict of interest at 
https://www.hanken.fi/system/files/2023-
01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf will apply in terms of 
academic cooperation with an applicant by any member of Department 
Committee. In short-listing processes where a member has reported a conflict 
of interest/been disqualified in relation to individual applicants due to 
academic collaboration, the member’s participation in the decision-making 
process shall be limited only to the extent necessary to ensure an impartial 
and transparent process. If a member has reported a conflict of interest /been 
disqualified in relation to a short-listed applicant, the member shall resign 
from the Department Committee. 

• The position(s) will be advertised with usual particulars. 

• Applicants to the position(s) will submit: 

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications. 

o Personal statement, which includes a description of teaching experience, 
research activity and plans for future research, a description of the candidate’s 
service to the own department and university, and a description of the 
candidate’s societal interaction. The personal statement needs to be written 
with the announced position in mind. 

o A teaching portfolio (for proposed content, see 
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-
opportunities/applications-and-selection-process). 

o Two letters of reference to be submitted directly to Hanken via 
humanresources@hanken.fi. 

• The Department Committee assesses all complete applications using both qualitative 
and quantitative indicative examples of evidence for the extent to which each 
candidate fulfils the criteria in the Hanken Personnel Instruction (2024) and the 
criteria in the table below. The Committee shortlists candidates and organises and 
conducts interviews with a restricted number (usually 2-3) of the highest ranked 
candidates.  

https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
mailto:humanresources@hanken.fi
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Standard for each 
of the qualification 
areas 

Indicative Examples of Evidence 

Evaluation of candidates should be made using a holistic 
consideration of all submitted materials. The candidate’s personal 
statement should discuss how the candidate believes she/he meets 
the standard and provide documentary evidence in support. 
Teaching is the most important of the four different qualification 
areas followed by research, and then service and societal 
interaction.  

Teaching  

Good knowledge of the 
field of teaching, 
teaching experience and 
potential to provide high 
quality teaching. 
 

Examples of evidence can be:  

• Completed at least 5 ECTS in pedagogical studies 

• Experience of teaching on different levels 

• Experience in planning, implementing and evaluating 
teaching (scope, different levels) 

• Experience in supervising students 

• Experience of course responsibility 

• Experience in developing teaching 

• Experience of different teaching methods and different 
forms of examination 

• Experience of using digitalisation and new technology in 
teaching 

• Creating and developing teaching materials 

• High quality (e.g. high response rate and level) student 
feedback.  

• Practical work experience of the field of teaching  

• Awards, prizes related to teaching 

Research 

Potential to conduct 
scientific research.  
 

Examples of evidence can be:  

• Research within teaching and/or one's own subject 

• Plans for own future research 

Service 

Potential to contribute 
through institutional 
service. 
 

Examples of evidence can be:  

• Contributed through institutional service to the own 
department and/or university 

• Actively contributing to the working environment in the 
department and university 

Societal Interaction 

Potential to contribute 
through societal 
interaction. 

Examples of evidence can be:  

• Experience of teaching and/or involvement outside the 
academic community 
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• The Teaching Evaluation Committee, (TEC) organises a teaching demonstration and 
interview with the highest ranked applicants (usually 2-3). The teaching 
demonstrations should, as a rule, be organised in connection with the applicants’ 
interviews with the DC. TEC provides a statement to the department committee on 
whether it considers the candidate to have good knowledge of the field of teaching, 
teaching experience and potential to provide high quality teaching. In its statement, 
the TEC also provides feedback to the candidate. 

• The Department Committee prepares a proposal for the Faculty Recruitment and 
Promotion (FRP) Committee in which it states which of the ranked candidates fulfil 
the requirements and are deemed suitable to be hired.  

• The FRP Committee assesses all supporting documents underlying the Department 
Committee’s proposal and within three business days of receiving the documents 
votes online whether or not it supports the proposal made by the Department 
Committee.  

• The FRP Committee may request clarifications from the DC. If needed, the FRP 
committee may organise a meeting, to which the Chair of the Department Committee 
is invited to present the case, after which Chair must leave the meeting. The FRP 
provides its collective recommendation to the Rector. 

• Rector makes the final decision to offer, or not offer appointment to Lecturer Level 2. 

• Rector informs the candidate about the decision and invites the candidate as well as 
the Head of Department to a meeting to discuss the work contract. 

• Head of Department submits the material for the work contract to HR; HR completes 
the work contract, which is signed by Rector and the candidate. 

• The Chair of the Department Committee informs the other short-listed candidates 
about the outcome.  
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University Lecturer (Level 3A): 

For promotion consideration 

• After at least four years as a lecturer, the candidate can apply to initiate the process of 
evaluation for the following level 3A university lecturer. The candidate submits the 
following materials to the Head of Department: 

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications. 

o Personal statement, which includes a description of teaching merits as well as 
development of own teaching, research activity, involvement in externally 
funded projects, contributions to the pedagogical development in the 
department or university beyond own teaching, contributions through 
institutional service to the department and own university, and contributions 
through societal interaction.  

o Copies of no more than five research publications that, in the candidate’s 
opinion, best demonstrate scientific quality research.  

o A teaching portfolio (proposed content at https://www.hanken.fi/en/faculty-
staff/job-opportunities/job-opportunities/applications-and-selection-
process). 

All the following must take place to enable the process of evaluation for level 3A university 
lecturer to begin: 

1. HoD and a professor, an associate professor, a senior university lecturer or university 
lecturer, who is a topic expert from the department/subject, make an initial 
assessment of whether the candidate meets the qualification requirements of the 
Personnel Instruction (2024) and Hanken’s Guidelines for the implementation of 
Hanken’s (2024) teaching-oriented tenure track system. 

2. HoD and a professor, an associate professor, a senior university lecturer or university 
lecturer, who is a topic expert from the department/subject, make a proposal whether 
or not they support that the evaluation process is initiated. 

3. Rector decides whether or not the application to begin the process is approved.  

a. If the application is approved, the evaluation process outlined below is 
initiated and followed.  

b. If the application is not approved, the candidate continues at the same level 2 
lecturer and can submit a new application no earlier than two years after the 
previous application was submitted.  

4. Rector informs the candidate and HoD about the decision. 

Evaluation process 

• A Department Committee is appointed by the Rector based on a proposal from the 
HoD and will consist of a Chair who should be a professor of the subject and could be 
the HoD, a minimum of additional three members who should be professors, 
associate professors, senior university lecturers or university lecturers, including at 
least one member from another department/university, and one person from HR as 
secretary. Hanken’s recommendations regarding conflict of interest 
https://www.hanken.fi/system/files/2023-

https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
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01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf will apply in terms of academic 
cooperation with the candidate.  

• TEC organises an interview with the candidate. TEC provides a statement to the 
department committee on whether it considers the candidate has achieved and can 
demonstrate high-quality teaching as well as experience in the development of and 
leadership in teaching. In its statement, the TEC also provides feedback to the 
candidate. 

• Using both qualitative and quantitative indicate examples of evidence, the 
Department Committee meets and evaluates, based on the materials provided by the 
candidate and the statement of the teaching evaluation committee, that the 
qualification requirements of the Personnel Instructions (Board decision, 2024) and 
the criteria in the table below are fulfilled and conclude whether or not the candidate 
is qualified to be promoted to University Lecturer Level 3A. The Department 
Committee prepares a proposal for the FRP Committee.  

Standard for each 
of the qualification 
areas 

Indicative Examples of Evidence 

Evaluation of candidates should be made using a holistic 
consideration of all submitted materials. The candidate’s personal 
statement should discuss how the candidate believes she/he meets 
the standard and provide documentary evidence in support. 
Exceptional merits in one part of a qualification area may 
compensate for lack of merits in another part of the qualification 
area. Teaching is the most important of the four different 
qualification areas followed by research, and then service and 
societal interaction. 

Teaching  

Achieved and can 
demonstrate high levels 
in teaching, higher 
education pedagogical 
studies, and experience 
in development of and 
leadership within 
teaching. 
 
 

Examples of evidence can be:  

• Development as a teacher including completion of at least 15 
ECTS in higher education pedagogical studies 

• Experience of pedagogical leadership within your own 
subject, e.g. coordinator/director of a teaching program, 
examiner within a course with several teachers 

• Development of teaching materials, including materials that 
are used beyond own teaching 

• Experience of teaching and supervising students at different 
levels including lifelong learning and executive education 

• Teaching portfolio documenting teaching experience and 
reflections on pedagogical approach and skills 

• Demonstrated application of feedback from colleagues, 
students and others in the development of own teaching 

• High quality (e.g. high response rate and level) student 
feedback.  

• Awards, prizes related to teaching 

Research 

Achieved and can 
demonstrate research 
activity. 

Examples of evidence can be:  

https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
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• Scientific quality of published and unpublished research 
manuscripts 

• Plans for own future research 

• Contributions to scientific seminars and conferences 

• Involvement in projects with external research funding 

• Experience of supervising doctoral researchers 

• Participation in national and international scientific 
networks 

Service 

Contributed through 
institutional service. 

Examples of evidence can be:  

• Experience of administrative tasks within an educational 
program, a department, a faculty or a university 

• Leadership experience and/or training 

• Actively contributing to the working environment in the 
department and university 

Societal Interaction 

Contributed through 
societal interaction. 

Examples of evidence can be:  

• Diverse experience of teaching and involvement outside the 
academic community  

• The Chair of the Department Committee is invited to present the case for the FRP 
Committee, after which the Chair must leave the meeting. The FRP Committee 
assesses the Department Committee’s proposal and all supporting documents and 
provides a recommendation to the Rector.  

• Rector makes the final decision to award appointment to University Lecturer Level 
3A.  

• Rector informs the candidate about the decision and invites him/her and the HoD to 
a meeting to discuss the work contract or, alternatively, present the reasons for the 
decision not to award promotion to university lecturer 3A. 

• In case of a decision to award appointment to University Lecturer 3A, the Head of 
Department submits the material for the work contract to HR; HR completes the 
work contract, which is signed by Rector and the candidate. 

o If the application is not approved, the candidate continues at the same level 2 
lecturer and can submit a new application no earlier than two years after the 
previous application was submitted. 

For beginning the process sooner than after four years 

The employer and the employee may under certain exceptional circumstances agree to begin 
the process sooner. Such circumstances may include competitive situations with other 
universities over an employee and/or exceptional success in fulfilling the qualification 
criteria.  

In such a case where the candidate would like the process to begin sooner than after four 
years, the candidate submits an application, including the reasoning for why the process 
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should be started earlier, to the Head of Department (HoD) and provides the following 
materials:  

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications). 

o Personal statement, which includes a description of teaching merits as well as 
development of own teaching, research activity, involvement in externally 
funded projects, contributions to the pedagogical development in the 
department or university beyond own teaching, contributions through 
institutional service to the department and own university, and contributions 
through societal interaction. 

o Copies of no more than five research publications that, in the candidate’s 
opinion, best demonstrate scientific research.  

o A teaching portfolio (proposed content at https://www.hanken.fi/en/faculty-
staff/job-opportunities/job-opportunities/applications-and-selection-
process). 

All the following must take place to enable the process to begin sooner: 

1. HoD and a professor, an associate professor, a senior university lecturer or a 
university lecturer, who is a topic expert, make an initial assessment of whether the 
candidate meets the qualification requirements of the Personnel Instruction (2024) 
and Hanken’s Guidelines for the implementation of Hanken’s (2024) teaching-
oriented tenure track system. 

2. HoD and a professor, an associate professor, a senior university lecturer or university 
lecturer, who is a topic expert, make a proposal whether or not they support that the 
evaluation process is initiated. 

3. Rector decides whether or not the application to begin the process is approved.  

a. If the application is approved, the evaluation process outlined above is 
initiated and followed.  

b. If the application is not approved, the candidate continues at the same level 2 
lecturer and can submit a new application no earlier than after four years of 
acting as a Lecturer.  

4. Rector informs the candidate and HoD about the decision. 

  

https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
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Senior University Lecturer (Level 3B): 

For promotion consideration 

After at least four years as a university lecturer, a candidate can apply to initiate the process 
of evaluation for the following level 3B senior university lecturer. The candidate submits the 
following materials to the Head of Department: 

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications. 

o Personal statement, which includes a description of previous and ongoing 
teaching, own research activity, participation in externally funded projects, 
contribution to the pedagogical development at the department or university 
beyond own teaching, service to one's own department and university and 
contribution through social interaction.  

o Copies of no more than five research publications that, in the candidate’s 
opinion, best demonstrate high scientific quality research in their field.  

o A teaching portfolio (proposed content at https://www.hanken.fi/en/faculty-
staff/job-opportunities/job-opportunities/applications-and-selection-
process). 

All the following must take place to enable the process of evaluation for level 3B senior 
university lecturer to begin: 

1. HoD and a professor, who is a topic expert from the department/subject, make an 
initial assessment of whether the candidate meets the qualification requirements of 
the Personnel Instruction (2024) and Hanken’s Guidelines for the implementation of 
Hanken’s (2024) teaching-oriented tenure track system. 

2. HoD and a professor, who is a topic expert from the department/subject, make a 
proposal whether or not they support that the evaluation process is initiated. 

3. Rector decides whether or not the application to begin the process is approved.  

a. If the application is approved, the evaluation process outlined below is 
initiated and followed.  

b. If the application is not approved, the candidate continues at the same level 
3A university lecturer and can submit a new application no earlier than two 
years after the previous application was submitted.  

4. Rector informs the candidate and HoD about the decision. 

Evaluation process 

• A Department Committee is appointed by the Rector based on a proposal from the 
HoD and will consist of a Chair who should be a professor of the subject and could be 
the HoD, a minimum of additional three professors including at least one professor 
from another department/university, and one person from HR as secretary. Hanken’s 
recommendations regarding conflict of interest will apply.  

• Rector will appointment three external evaluators (plus at least two additional external 
evaluators in reserve) based on a proposal from the Department Committee. The 
evaluators should be chosen so that they can evaluate the person's research but also 
teaching on the basis of the candidate's teaching portfolio. The candidate is given an 
opportunity to present objections regarding disqualification and/or insufficient 
impartiality in the selection of external reviewers.  

https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
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o The external evaluators are contacted first by the Chair of the Department 
Committee to determine willingness to act in this capacity, then by HR.  

• The Library provides a Publication Report on the candidate.  

• Using both qualitative and quantitative indicative examples of evidence, the 
Department Committee meets and evaluates, based on the materials provided by the 
candidate, the statements of the external evaluators, and the library’s publication 
reports that the qualification requirements of the Personnel Instructions (Board 
decision, 2024) and the criteria in the table below are fulfilled and conclude whether 
or not the candidate is qualified to be promoted to Senior University Lecturer Level 
3B. The Department Committee prepares a proposal for the Faculty Recruitment and 
Promotion (FRP) Committee. 

Standard for each 
of the qualification 
areas 

Indicative Examples of Evidence 

Evaluation of candidates should be made using a holistic 
consideration of all submitted materials. The candidate’s personal 
statement should discuss how the candidate believes she/he meets 
the standard and provide documentary evidence in support. 
Exceptional merits in one part of a qualification area may 
compensate for lack of merits in another part of the qualification 
area. Teaching is the most important of the four different 
qualification areas followed by research, and then service and 
societal interaction. 

Teaching  

Long-term and high 
quality teaching, 
comprehensive and 
multifaceted higher 
education pedagogical 
studies, and significant 
and diverse experience of 
development of and 
leadership within 
teaching. 
 

Examples of evidence can be:  

• Development as a teacher including completion of at least 15 
ECTS in higher education pedagogical studies 

• Experience of international cooperation and expert 
assignments in teaching 

• Demonstrates ongoing development of own pedagogical 
competence in relation to teaching and supervision, e.g. 
educational qualifications or membership of 
national/international educational associations 

• Long-term and diverse experience in teaching and 
supervising students at various levels including lifelong 
learning and executive education 

• Teaching portfolio documenting teaching experience and 
reflections on pedagogical approach and skills 

• Demonstrated continuous application of feedback from 
colleagues, students and others in the development of own 
teaching 

• Continued high quality (e.g. high response rate and level) 
student feedback 

• Awards 

• Continued contribution to the pedagogical development at 
the department or university beyond own teaching 

• Pedagogical leadership, e.g. as programme 
coordinator/director 
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Research 

Achievement of active 
and long-term research 
activity. 

Examples of evidence can be: 

• Actively published in academic journals over a longer period 
of time  

• Continuous research activity  

• Contributions to scientific seminars and conferences 

• Active involvement in projects with external research 
funding  

• Extensive experience in supervising doctoral students  

• Active participation in national and international scientific 
networks 

Service 

Significant and diverse 
experience of 
contribution through 
responsible assignments 
within the scope of 
institutional service.  

Examples of evidence can be:  

• Diverse experience of administrative tasks within the 
framework of an educational programme, a department, a 
faculty or a university  

• Leadership experience and/or training  

• Actively contributing to the working environment in the 
department and university  

• Member of committees, councils, boards and working 
groups 

Societal Interaction 

Continued societal 
interaction nationally 
and/or internationally.  
 

Examples of evidence can be:  

• Interaction with external stakeholders  

• Expert and advisory roles in private and public 
organizations 

• Leadership within the development of teaching in one's own 
subject, e.g. involvement of business and society in teaching 

• The Chair of the Department Committee is invited to present the case for the FRP 
Committee, after which the Chair must leave the meeting. The FRP Committee 
assesses the Department Committee’s proposal and all supporting documents and 
provides a recommendation to the Rector.  

• Rector makes the final decision to award or not to award appointment to Senior 
University Lecturer Level 3B. 

• Rector informs the candidate about the decision and invites him/her and the HoD to 
a meeting to discuss the work contract or, alternatively, present the reasons for the 
decision not to award promotion to senior university lecturer 3B. 

• In case of a decision to award appointment to Senior University Lecturer 3B, the 
Head of Department submits the material for the work contract to HR; HR completes 
the work contract, which is signed by Rector and the candidate. 

o If the application is not approved, the candidate continues at the same level 
3A university lecturer and can submit a new application no earlier than two 
years after the previous application was submitted. 
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For beginning the process sooner than after four years 

The employer and the employee may under certain exceptional circumstances agree to begin 
the process sooner. Such circumstances may include competitive situations with other 
universities over an employee and/or exceptional success in fulfilling the qualification 
criteria.  

In such a case where the candidate would like the process to begin sooner than after four 
years, the candidate submits an application, including the reasoning for why the process 
should be started earlier, to the Head of Department (HoD) and provides the following 
materials:  

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications. 

o Personal statement, which includes a description of teaching merits and 
development of own teaching, research activity, participation in externally 
funded projects, contribution to the pedagogical development at the 
department or university beyond own teaching, service to one's own 
department and university and contribution through social interaction.  

o Copies of no more than five research publications that, in the candidate’s 
opinion, best demonstrates high scientific quality research in their field or 
discipline. 

o Teaching portfolio (proposed content at https://www.hanken.fi/en/faculty-
staff/job-opportunities/job-opportunities/applications-and-selection-
process). 

All the following must take place to enable the evaluation process for level 3B Senior 
University Lecturer to begin sooner: 

1. HoD and a professor, who is a topic expert, make an initial assessment of whether the 
candidate meets the qualification requirements of the Personnel Instruction (2024) 
and Hanken’s Guidelines for the implementation of Hanken’s (2024) teaching-
oriented tenure track system. 

2. HoD and a professor who is a topic expert make a proposal whether or not they 
support that the tenure evaluation process is initiated sooner. 

3. Rector decides whether or not the application to begin the process sooner is 
approved.  

a. If the application is approved, the tenure process outlined above is initiated 
and followed.  

b. If the application is not approved, the candidate continues at the same level 
3A university lecturer and can submit a new application no earlier than after 
four years of acting as a university lecturer.  

4. Rector informs the candidate and HoD about the decision. 

  

https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
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Process for hiring to University Lecturer (Level 3A) and/or 
Senior University Lecturer (Level 3B) 

Subject to staffing requirements approved by the Rector, 

• The position(s) will be advertised with usual particulars. 

• Applicants to the position(s) will submit: 

o CV (proposed content at https://tenk.fi/en/advice-and-materials/template-
researchers-curriculum-vitae), including list of publications. 

o If the position is open for appointments across levels (lecturer and/or 
university lecturer and/or senior university lecturer), applicants are asked to 
specify which level they are applying at.  

o Personal statement, which includes a description of previous and ongoing 
teaching, research activity, participation in externally funded projects, 
contribution to the pedagogical development at the department or university 
beyond own teaching, service to one's own department and university and 
contribution through societal interaction. The personal statement needs to be 
written with the position in question in mind. 

o Copies of no more than five research publications that, in the candidate’s 
opinion, best demonstrate scientific quality research.  

o Teaching portfolio (proposed content at https://www.hanken.fi/en/faculty-
staff/job-opportunities/job-opportunities/applications-and-selection-
process). 

• A Department Committee is appointed by the Rector based on a proposal from the 
Head of Department (HoD) and will consist of a minimum of a Chair who should be a 
professor of the subject and could be the HoD, two department academics, one 
academic from another department/university, and one person from HR as secretary. 

o Hanken’s recommendations regarding conflict of interest at 
https://www.hanken.fi/system/files/2023-
01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf will apply in terms of 
academic cooperation with an applicant by any member of Department 
Committee. In short-listing processes where a member has reported a conflict 
of interest/been disqualified in relation to individual applicants due to 
academic collaboration, the member’s participation in the decision-making 
process shall be limited only to the extent necessary to ensure an impartial 
and transparent process. If a member has reported a conflict of interest /been 
disqualified in relation to a short-listed applicant, the member shall resign 
from the Department Committee. 

• The Department Committee assesses all complete applications using both qualitative 
and quantitative indicative examples of evidence for the extent to which each candidate 
fulfills the criteria in the Hanken Personnel Instruction (2024) and the criteria in the 
tables provided above for university lecturer and senior university lecturer. The 
Committee shortlists candidates and, if necessary, prepares proposals for external 
experts.  

o For evaluation of applicants for senior university lecturer: Rector appoints 
three external evaluators (plus at least two additional external evaluators in 
reserve) based on a proposal from the Department Committee to provide 
statements on the short-listed applicants. The short-listed applicants are 
given an opportunity to present objections regarding disqualification and/or 
insufficient impartiality in the selection of external reviewers. 

https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://tenk.fi/en/advice-and-materials/template-researchers-curriculum-vitae
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/en/faculty-staff/job-opportunities/job-opportunities/applications-and-selection-process
https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
https://www.hanken.fi/system/files/2023-01/rinktlinjer_gallande_jav_20.12.2022_eng.pdf
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o The external evaluators are contacted first by the Chair of the Department 
Committee to determine willingness to act in this capacity, then by HR.  

• The Library provides a Publication Report on the candidates applying for a position 
as a senior university lecturer. 

• The Committee organizes and conducts all interviews with a restricted number 
(usually 2-3) of short-listed applicants. 

• The Teaching Evaluation Committee, (TEC) organises a teaching demonstration and 
interview with the highest ranked applicants (usually 2-3). The teaching 
demonstrations should, as a rule, be organised in connection with the applicants 
interviews with the DC. TEC provides a statement to the department committee on 
whether it considers the candidate(s) to meet the requirements for the qualification 
area of teaching for the position in question. In its statement, the TEC also provides 
feedback to the candidate. 

• The Department Committee meets and prepares a proposal for the Faculty 
Recruitment and Promotion (FRP) Committee in which it states which of the ranked 
candidates fulfil the requirements and are deemed suitable to be hired.  

• The Chair of the Department Committee is invited to present the case for the FRP 
Committee, after which the Chair must leave the meeting. The FRP Committee 
assesses the Department Committee’s proposal and all supporting documents and 
provides a recommendation to the Rector.   

• Rector makes the final decision to award, or not offer appointment to University 
Lecturer Level 3A or Senior University Lecturer Level 3B. 

• Rector informs the applicant about the decision. The applicant and the HoD are 
invited to a meeting to discuss the work contract and salary.  

• In case of a decision to hire the applicant, the Head of Department submits the 
material for the work contract to HR; HR completes the work contract, which is 
signed by Rector and the applicant.  

• The Chair of the Department Committee informs the other short-listed candidates 
about the outcome.  
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Additional Processes and Procedures 

Guidelines regarding diversity 

Hanken is committed to the principles of diversity, equity and inclusion. Diversity should be 
considered in all parts of the tenure track process, for example, including when selecting 
members of departmental committees, the Faculty Recruitment and Promotion (FRP) 
Committee as well as external reviewers.  

Guidelines regarding the teaching evaluation 

Guidelines regarding the teaching evaluation are established in a separate Rector’s decision.  

Guidelines for the choice of external reviewers 

• Research-active distinguished professors in the discipline of the candidate, 

• There should be no more than one retired professor, 

• As a general rule, the professors should be affiliated with business 
schools/universities that overall match the research quality of the own institution 
(research-intensive triple crown business school) 

Proposed structure of Department Committee proposals in tenure and 
promotion cases 

Candidate XX application for promotion to XX in The Department of YY 

1. Short overview of the candidate 

2. Permission to start the evaluation process 

3. Appointment of external reviewers 

“NN was given an opportunity to present objections regarding disqualification 
and/or insufficient impartiality in the selection of external reviewers.” 

4. External evaluator reports 

5. Teaching demonstration report 

6. The Department Committee’s Report of NN’s merits in view of the requirements of 
the Personnel Instruction (2017, Board Decision), the Hanken Tenure Track 
Guidelines (Rector’s decision, 2017), and the external evaluator reports  

6.1. Research 

6.2. Teaching and Learning 

6.3. Service 

6.4. Societal impact 

6.5. Overall analysis and conclusions 

7. Proposal 
APPENDICES 

 



Guidelines for the implementation of Hanken’s (2024) teaching-oriented tenure track 
system (2024), last updated 4.11.2024. (translation 4.11.2024) 

15 (15) 
 

Publication Report provided by the Library 

The Publication Report only covers already published work (including so called pre-
publications).  

Name: 

Google scholar 
Number of publications 
Number of citations (to those above) 
h-index 
Scopus 
Number of publications 
Number of citations (to those above) 
h-index 
Web of Science 
Number of publications 
Number of citations (to those above) 
h-index 
ORCID details 
Chartered Association of Business Schools Classification (AJG 2021) 
Number of publications, Level 4* 
Number of publications, Level 4 
Number of publications, Level 3 
Number of publications, Level 2 
Number of publications, Level 1 
FT Research Rank (FT50) 
Number of publications 
Finnish Publication Forum Classification (JUFO) 
Number of publications, Level 3 
Number of publications, Level 2 
Number of publications, Level 1 
Books 
Number  
Book chapters 
Number 

Analysis whether the candidate fulfils Hanken’s Scholarly Academic requirements. 
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